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T h e  p u r p o s e  o f  t h is  r e p o r t  is  t o  a l lo w :

!  T h e  r e v ie w  o f  C o u n c i l  P e r fo r m a n c e  fo r  M a r c h  2 0 1 9

!  T h e  s c r u t in y  o f  a r e a s  o f  u n d e r p e r fo r m a n c e  a s  a p p r o p r ia te

!  T o  n o te  a r e a s  o f  g o o d  p e r fo r m a n c e

!  A g r e e  im p r o v e m e n t  p la n s  fo r  a n y  a r e a s  o f  u n d e r  p e r fo r m a n c e .



O ld h a m  P r o f i le  in  N u m b e r s

POPULATION INCOME & BENEFITS

HOUSEHOLD INFOHOUSING

EDUCATION HEALTH

CRIME COMMUNITY

C o r p o r a te  P e r fo r m a n c e  R e p o r t

Median Household
Income ! 21,752

Total Population
(Mid 2017) 233,759
Male 4 9 .3 % 5 0 .7 % Female

A g e d  6 5 +A g e d
1 6 - 6 4

A g e d  0 - 1 5

2 2 .7 % 6 1 .4 % 1 5 .9 %
O th e rB a n g la d e s h iP a k is ta n iW h i te

7 7 .5 % 1 0 .1 % 7 .3 % 5 .1 %
O N S  M id - Y e a r  E s t im a t e  2 0 1 7 / C e n s u s  2 0 1 1 C A C I  2 0 1 8 / C e n s u s  2 0 1 1 / D W P  2 0 1 7

E S A  B e n e f i ts

U n e m p lo y m e n t
O u t  o f  W o r k  B e n e f i ts

E m p lo y m e n t  R a te6 7 .5 %
1 1 .1 %

5 .3 %
7 .7 %

Number of
Households 97,358

S in g le  P e r s o n  H o u s e h o ld s3 0 .3 %
1 3 .1 % L o n e  P a r e n t  H o u s e h o ld s

O v e r c r o w d e d  H o u s e h o ld s7 .5 %
6 0 .7 % w ith  N o  C h i ld r e n

O M B C  C o u n c i l  T a x  2 0 1 9 / C e n s u s  2 0 1 1

C la im in g  C o u n c i l  T a x
B e n e f i ts /H o u s in g  B e n e f i ts

P r iv a te  R e n te d

S o c ia l  R e n te d

in  F u e l  P o v e r ty

Owner Occupied64.9%
1 2 .1 %
2 0 .9 %
1 3 .6 %
2 5 .1 %

D f E  2 0 1 8 / P o s i t i v e  S t e p s  2 0 1 7 / C e n s u s  2 0 1 1 P u b l i c  H e a l t h  E n g la n d / C e n s u s  2 0 1 1

Y e a r  6 :1 0 .9 % 2 3 .4 %
Obese Children

R e c e p t io n :

C u r r e n t ly  S m o k e

F e m a le  L i fe  E x p e c ta n c y

M a le  L i fe  E x p e c ta n c y7 7 .2  y r s
8 0 .9  y r s

1 6 .6 %

Long Term Health
Problems/Disabilities16.3%

107
Victim Based Crimes
(per 1,000 of the
Population)

Satisfied with
Local Area 71%

V o lu n te e r e d  in  L a s t  1 2  M o n th s3 8 %
3 6 % L o c a l  E le c t io n  T u r n o u t

R o b b e r y  o f  P e r s o n a l  P r o p e r t2 .0
7 .5 R e s id e n t ia l  B u r g la r y  R a te

V e h ic le  O f fe n c e s  R a te1 3 .1
4 2 V io le n c e  A g a in s t  th e  P e r s o n  R a te 2 6 % F e e l  In v o lv e d  in  C o m m u n i ty

Y Y C  2 0 1 3  /  O M B C  E le c t i o n  t e a m  2 0 1 6G M P  2 0 1 9

P R M  in  O ld h a m  2 0 1 8 / D E C C  2 0 1 4 / C o u n c i l  T a x  2 0 1 7

97%    with at
least 1 qualification at KS4

6 4 .1 % S c h o o l- R e a d y  C h i ld r e n

5 7 .1 % w ith  s ta n d a r d  p a s s  in
G C S E  E n g l is h  a n d  M a th s

9 6 .5 %               A d u lt s
w ith  N o

Q u a l i f ic a t io n s

1 3 .6 5 1 .6 %
5  G C S E s  A * - C

( in c lu d in g  E n g  &
M a th s )

y o u n g  p e o p le
a g e d  1 6  to  1 8

a r e  in  E E T

2  o f  4 0



D e ta i ls  in  A p p e n d ix  IV

D e ta i ls  in  A p p e n d ix  I I I

D e ta i ls  in  A p p e n d ic e s  I  a n d  I I

C h ie f  E x e c u t iv e
C o r p o r a te  a n d
C o m m e r c ia l  S e r v ic e s

H e a l th  a n d
A d u l t  S o c ia l  C a r e  C S

P e o p le  a n d  P la c e

A
B
C
D
E

I V      I I I      I I       I

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0
0 0 1 0
0 3 4 0
0 6 2 0
0 0 0 0

0 0 0 0
0 0 2 0
0 3 2 0
0 0 0 0
0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

S t r a te g ic  R e f o r m
a n d  P u b l ic  H e a l th C h i ld r e n s  S e r v ic e s

A  V e r y  H ig h
B  H ig h
C  S ig n i f i c a n t
D  L o w
E  V e r y  L o w

I  C a t a s t r o p h ic
I I  C r i t i c a l
I I I  M a r g in a l
I V  N e g l i g ib le

T o ta l
A c t io n s

U p d a te s  c o m m e n c e  3 1  M a r  2 0 1 9
N o t

U p d a te d
C o m p le te O n  T r a c k B e h in d

S c h e d u le
U n l ik e ly  to

A c h ie v e
C h ie f  E x e c u t iv e 2 1 1
P e o p le  a n d  P la c e 2 3 1 9 4
H e a lth  a n d  A d u lt  S o c ia l  C a r e  C S 7 6 1
C h i ld r e n s  S e r v ic e s 1 7 1 1 4 2
C o r p o r a te  a n d  C o m m e r c ia l  S e r v ic e s 7 2 5
S t r a te g ic  R e fo r m  a n d  P u b l ic  H e a lth 1 4 1 4

A
B
C
D
E

I V      I I I      I I       I I V      I I I      I I       I

L ik e l ih o o d Im p a c t

C o r p o r a te  O b je c t iv e  3C o r p o r a te  O b je c t iv e  2C o r p o r a te  O b je c t iv e  1

A c h ie v e d
t a r g e t

W i t h in
t o le r a n c e

O u t s id e
t o le r a n c e

N o t
u p d a t e d

A n  i n c l u s i v e  e c o n o m y  w h e r e
p e o p l e  a n d  e n t e r p r i s e  t h r i v e

T h r i v i n g  c o m m u n i t i e s  w h e r e
e v e r y o n e  i s  e m p o w e r e d  t o
d o  t h e i r  b i t

C o o p e r a t i v e  s e r v i c e s  w i t h
p e o p l e  a n d  s o c i a l  v a l u e  a t
t h e i r  h e a r t

A d m in  P r io r i t y  o n ly 3 3 2 8 5

9

6

2

1 1 5

14

16

3  o f  4 0



C o r p o r a te  P e r fo r m a n c e  R e p o r t

 C o m p le te

 O n  t r a c k

6 0

6 1

5 8

7 0

6 0

6 7
6 4

5 8

5 3
5 6 5 7 5 8

6 4

6 7

6 0

6 3

6 1

6 5

5 7

5 5

6 2

5 6 5 6 5 6
5 2

5 2
5 4

5 6

4 6
5 0

5 6

S e p - 1 6

O c t - 1
6

N o v - 1 6

D e c - 1 6

J a n - 1 7

F e b - 1 7

M a r - 1
7

A p r - 1
7

M a y -1 7

J u n - 1 7
J u l- 1

7

A u g - 1 7

S e p - 1 7

O c t - 1
7

N o v - 1 7

D e c - 1 7

J a n - 1 8

F e b - 1 8

M a r - 1
8

A p r - 1
8

M a y -1 8

J u n - 1 8
J u l- 1

8

A u g - 1 8

S e p - 1 8

O c t - 1
8

N o v - 1 8

D e c - 1 8

J a n - 1 9

F e b - 1 9

M a r - 1
9

3 0

3 5

4 0

4 5

5 0

5 5

6 0

6 5

7 0

7 5

8 0

3 0

8 0

N o  U p d a te

>  5 %  o f f  T a r g e t

O f f  T a r g e t

A c h ie v e d  T a r g e t

9 6 9 6

8 9 8 8 8 8

6 3

7 8
8 1

8 3 8 4

8 7

S e p -1
6

D e c -1
6

M a r - 1
7

J u n - 1
7

S e p -1
7

D e c -1
7

M a r - 1
8

J u n - 1
8

S e p -1
8

D e c -1
8

M a r - 1
9

6 0

6 5

7 0

7 5

8 0

8 5

9 0

9 5

1 0 0

6 0

1 0 0

T a r g e t

T a r g e t

In te r v e n t io n

In te r v e n t io n

 N o  U p d a te

 U n l ik e ly  to  a c h ie v e

 B e h in d  s c h e d u le

0
0

3
5 9

0
9

1 1
2 5

RAG-rated Performance Measure Trend (March 2019)

Action Trend (March 2019)

C o u n t

8

P e r f o r m a n c e  M e a s u r e s  th a t  a c h ie v e d  th e ir  ta r g e t  a s  a  p e r c e n ta g e  o f  a l l  r e p o r te d  P e r f o r m a n c e  M e a s u r e s .
T h e  a im  is  f o r  6 0 %  o r  m o r e  o f  th e  P e r f o r m a n c e  M e a s u r e s  to  h a v e  m e t  th e ir  ta r g e t .

C o r p o r a te  A c t io n s  th a t  a r e  o n  t r a c k  o r  c o m p le te d  a s  a  p e r c e n ta g e  o f  a l l  r e p o r te d  C o r p o r a te  A c t io n s .
T h e  a im  is  f o r  9 0 %  o r  m o r e  o f  th e  C o r p o r a te  A c t io n s  to  b e  o n  t r a c k  o r  c o m p le te .

C o u n t

This Quarter
(Mar 19)

0
0

1 1
5 9
0

Prev. Quarter
(Dec 18)

This Quarter
(Mar 19)

Prev. Quarter
(Dec 18)

0
8

1 1
2 6

4  o f  4 0



R e s ig n a t i o nR e ti re m
e n t

R e d u n d a n c y

E n d  o f  F ix e d  T e rm
 C

o n tr a c t

T U P E  T ra n s fe r

R e s ig n a t io n
E n d  o f  C o n t r a c t
T U P E  T r a n s fe r
O th e r

March 2019HR

A v e r a g e  d a y s  F T E  p e r  e m p lo y e e  is  c a lc u la te d  b y  to ta l  s ic k  d a y s
in  th e  s e r v ic e  s in c e  th e  s ta r t  o f  th e  y e a r  d iv id e d  b y  to ta l  n u m b e r

o f  F T E .  S m a l le r  s e r v ic e " s  f ig u r e s  m a y  b e  m o r e  d is p r o p o r t io n a te ly
a f f e c te d  b y  in d iv id u a l  in s ta n c e s  o f  lo n g  te r m s  a b s e n c e

               C h i ld r e n 's  S o c ia l  C a r e  a n d  E a r ly  H e lp3

               P u b l ic  H e a lth  -  Y o u th  a n d  L e is u r e2

               E c o n o m y1

SICKNESS TOP 3 DIVISIONS (year to date)

LONG TERM SICKNESS (year to date)

t o p  3  r e a s o n s

SICKNESS (year to date)

y e a r  e n d  2 0 1 7 /1 8

1 8 6
1 3
1 1
1 3

TURNOVER (year to date)

TURNOVER (rolling 12 months)

TOP 5 REASONS FOR LEAVING (year to date)

M e a s u r e L o n g N a m e A C T U A L  ( L a s tY r ) A C T U A L  ( C u r r e n t ) F i l t e r  ( C u r r e n t ) C O M M E N T
S  ( L a s tY r )

C O M M E N T S  ( C u r r e n t ) C M E D

M 1 8 2  L e a v e r s  in  th e  la s t  y e a r  a 1 0 .8 6 1 1 .4 1 0       3 1  M a r c h  2 0 1
M 1 8 2 a  L e a v e r  R e a s o n  ( 1 s t ) 1 8 6 1 6 3 0 R e s ig n a t io n R e s ig n a t io n       3 1  M a r c h  2 0 1
M 1 8 2 b  L e a v e r  R e a s o n  ( 2 n d ) 1 3 3 5 0 E n d  o f  C o n t r R e t i r e m e n t       3 1  M a r c h  2 0 1
M 1 8 2 c  L e a v e r  R e a s o n  ( 3 r d ) 1 1 1 4 0 T U P E  T r a n s E n d  o f  F ix e d  T e r m  C o n t r a c t       3 1  M a r c h  2 0 1
M 1 8 2 d  L e a v e r  R e a s o n  ( 4 th ) 7 1 4 0 S e t t le m e n t  A R e d u n d a n c y       3 1  M a r c h  2 0 1
M 1 8 2 e  L e a v e r  R e a s o n  ( 5 th ) 6 1 2 0 I l l  h e a l th  r e t i T U P E  T r a n s f e r       3 1  M a r c h  2 0 1
M 1 8 3  %  o f  p e o p le  s t i l l  in  p o s t  a 8 9 1 0 0 0 T h is  f ig u r e  s h o w s  th e  %  o f  p e r m a n e n t  s ta f f       3 1  M a r c h  2 0 1
M 1 8 4  A v e r a g e  D a y s  lo s t  to  S ic 8 .3 8 9 .4 3 0 F r o m  A p r i l  2 T h e  3  m o s t  c o m m o n  c a u s e s  o f  a b s e n c e  a r       3 1  M a r c h  2 0 1
M 1 8 5  L o n g  T e r m  S ic k n e s s  ( P e r 7 4 .7 5 6 9 0 F r o m  A p r i l  2 L o n g  T e r m  a b s e n c e  is  c la s s e d  a s  a n y  a b s e       3 1  M a r c h  2 0 1
M 1 8 6 a  S ic k n e s s  D iv is io n  ( 1 s t ) 1 0 .9 9 1 4 .1 2 0 E c o n o m y  a n E c o n o m y       3 1  M a r c h  2 0 1
M 1 8 6 b  S ic k n e s s  D iv is io n  ( 2 n d ) 1 0 .8 5 1 2 .7 0 E n v ir o n m e n t P u b l ic  H e a l th  -  Y o u th  a n d  L e is u r e       3 1  M a r c h  2 0 1

9.43
a v e r a g e  d a y s  l o s t

t o  s i c k n e s s

69.0%

T h e  3  m o s t  c o m m o n  c a u s e s  o f  a b s e n c e  a r e
M e n ta l  H e a l th  in c .  S t r e s s  ( 2 9 .6 6 % ) ,
M u s c u lo - S k e le ta l  ( 2 8 .5 9 % )  a n d  S to m a c h  L iv e r
a n d  D ig e s t io n  r e la te d  ( 8 .5 2 % ) .

L o n g  T e r m  a b s e n c e  is  c la s s e d  a s  a n y  a b s e n c e
lo n g e r  th a n  2 0  c o n s e c u t iv e  w o r k in g  d a y s .

o f  d a y s  l o s t  a r e  d u e  t o
l o n g - t e r m  s i c k n e s s

14.12 days per FTE

12.70 days per FTE

11.12 days per FTE

Retirement

End of Fixed Term
Contract

Redundancy

Resignation1 6 3

3 5

1 4

1 4

S t a f f
t u r n o v e r 11.4%

100.0%
o f  p e o p le
s t i l l  i n  p o s t
a f t e r  1 2  m o n t h s

1 2 TUPE Transfer



M
18

9a

M
18

9b

M
18

9c

M
18

9d

M
18

9e

M
18

9f

- 4 0

- 2 0

0

2 0

4 0

6 0

8 0

1 0 0

1 2 0

1 4 0

1 6 0

O th e r

E t lk e y E f f e c t iv e d a te A c tu a l C o m m e n ts

M 1 8 9      3 1  J a n u a r y  2 0 1 8
M 1 8 9      3 1  J a n u a r y  2 0 1 8

P ie

A p p r o v e d  2 0 1 8 /1 9
B u d g e t  R e d u c t io n s

Q u a r te r  4  2 0 1 8 /1 9

D e l iv e r e d

# 6 .6 8 6 M

B u d g e t  F o r e c a s t

T o ta l  S a v in g s
P r o p o s e d  
# 6 .6 8 6 M

P o r t fo l io B u d g e t
# M

F o r e c a s t
# M

V a r ia n c e
# M

C h ie f
E x e c u t iv e

2 .3 2 2 2 .3 0 7 ( 0 .0 1 5 )

C o r p o r a te  a n d
C o m m e r c ia l
S e r v ic e s

5 .5 7 3 5 .0 7 2 ( 0 .5 0 1 )

P e o p le  a n d
P la c e

1 3 8 .7 3 9 1 4 3 .9 8 2 5 .2 4 3

H A C S S 5 9 .8 0 2 5 9 .8 0 3 0 .0 0 1
R e fo r m 3 0 .6 1 5 3 0 .6 9 9 0 .0 8 4
O th e r ( 1 5 .5 9 8 ) ( 2 0 .5 5 5 ) ( 4 .9 5 7 )

M o n th  8  2 0 1 8 /1 9

G r a p h  L e g e n d

B u d g e t

B a la n c e d  B u d g e t

F o r e c a s te d  O v e r s p e n d

F o r e c a s te d  U n d e r s p e n d

! 10.000M

! 10.000M

! 11.000M

! 9.000M

NET
EXPENDITURE

221.453 221.308

! 143.982M

! 138.739M

! 2.322M
! 5.573M

! 5.072M

! 30.615M

! 30.699M

-! 15.598M

-! 20.555M

# M
C h ie f

E x e c u t iv e
P e o p le  a n d

P la c e
H A S C C S R e fo r m

( H e a l th  a n d  A d u l t
S o c ia l  C a r e

C o m m u n i ty  S e r v ic e s )

C o r p o r a te
a n d

C o m m e r c ia l
S e r v ic e s

(0.145)

! 59.803M

! 2.307M

! 59.802M

6  o f  4 0



!  I  C o r p o r a te  M e a s u r e  d e ta i l

!  I I  R e d  C o r p o r a te  M e a s u r e  F o l lo w - u p  A c t io n ( s )

!  I I I  C o r p o r a te  P la n  A c t io n s  d e ta i l

!  IV  H ig h - le v e l  D ir e c to r a te  R e d  R is k ( s )

7  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

START WELL : Children and Young people get the best start in life and make the most of their education
M 8 1 9 ( C P )  K S 4  B a s ic s
( %  o f  c h i ld r e n  w h o
a c h ie v e  le v e l  4 +  in  b o th
E n g l is h  a n d  M a th s  a t
K e y  S ta g e  4 )

C l l r  P
J a c q u e s

A n n u a l 6 2 .1 % 5 9 .2 % 6 0 .5 % ( P r e v  Y r )

A C T U A L
5 9 .2 %

T A R G E T
5 9 .3 %

6 0 .5 %

M 7 3 0 ( C P )  P e r c e n ta g e  o f
p u p i ls  a c h ie v in g  th e
n a t io n a l  s ta n d a r d  in
r e a d in g ,  w r i t in g  a n d
m a th e m a t ic s  a t  th e  e n d
o f  K e y  S ta g e  2

C l l r  P
J a c q u e s

A n n u a l 6 6 .0 % 5 7 .0 % 6 1 .0 % ( P r e v  Y r )

A C T U A L
5 7 .0 %

T A R G E T
5 7 .0 %

6 1 .0 %

M 7 2 9 ( C P )  P e r c e n t  o f
c h i ld r e n  r e c e iv in g  th e i r
1 - 3  p r e fe r e n c e  o f  s c h o o l
p la c e  f o r  th e  S e p te m b e r
in ta k e  in  R e c e p t io n  a n d
Y e a r  7

C l l r  P
J a c q u e s

A n n u a l N e w
M e a s u r e

9 2 .0 % ( P r e v  Y r )

A C T U A L
9 1 .5 %

T A R G E T

9 2 .0 %

M 7 2 1 ( C P )  P e r c e n t  o f
O ld h a m  s c h o o ls  th a t  a r e
ju d g e d  a s  g o o d  o r
o u ts ta n d in g  b y  O f s te d

C l l r  P
J a c q u e s

Q u a r te r ly 8 4 .0 % 8 9 .0 % ( P r e v  Q t r )

A C T U A L
8 0 .0 %

T A R G E T
8 9 .0 %

8 9 .0 %

M 7 1 6 ( C P )  T im e l in e s s  o f
q u a l i t y  E H C  p la n s :
P e r c e n t  c o m p le te d  w i th in
2 0  w e e k s  o v e r  1 2
m o n th s

C l l r  P
J a c q u e s

M o n th ly 6 3 .5 % N e w
M e a s u r e

6 0 .0 % ( P r e v  M th )

A C T U A L
1 0 0 .0 %

T A R G E T
6 0 .0 %

6 0 .0 %

C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

L E G E N Dto le r a n c e

( + / -  5 %  o f  ta r g e t )

o n  o r  b e t te r  th a n  ta r g e t
w i th in  to le r a n c e
w o r s e  th a n  to le r a n c e

8  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

M 7 0 0 ( C P )  A t te n d a n c e
r a te s  in  O ld h a m  P r im a r y
a n d  S e c o n d a r y  S c h o o ls

C l l r  P
J a c q u e s

Q u a r te r ly 9 5 .4 % 9 6 .0 % ( P r e v  Q t r )

A C T U A L
9 5 .4 %

T A R G E T
9 6 .0 %

9 6 .0 %

M 6 4 9 ( C P )  P e r c e n ta g e
ta k e  u p  o f  2  y e a r - o ld
c h i ld r e n  b e n e f i t t in g  f r o m
fu n d e d  e a r ly  e d u c a t io n
p la c e s

C l l r  P
J a c q u e s

Q u a r te r ly 8 5 .8 % 8 5 .0 % ( P r e v  Q t r )

A C T U A L
8 8 .7 %

T A R G E T
7 9 .0 %

8 5 .0 %

M 6 4 8 ( C P )  %  o f  c h i ld r e n
w h o  h a v e  r e a c h e d  a
G o o d  L e v e l  o f
D e v e lo p m e n t  ( G L D )  a t
th e  e n d  o f  th e  E a r ly
Y e a r s  F o u n d a t io n  S ta g e .

C l l r  P
J a c q u e s

A n n u a l 6 3 .7 % 6 6 .0 % ( P r e v  Y r )

A C T U A L
6 3 .7 %

T A R G E T
6 5 .0 %

6 6 .0 %

1 M 6 3 9 ( C P )  A c h ie v e  th e
e x p e c te d  s ta n d a r d  f o r
th e  c h i ld h o o d
im m u n is a t io n
p r o g r a m m e  a s  in d ic a te d
b y  u p ta k e  o f  M M R  a t  a g e
5

C l l r  Z
C h a u h a n

Q u a r te r ly 9 6 .8 % 9 5 .0 % ( P r e v  Q t r )

A C T U A L
9 6 .8 %

T A R G E T
9 5 .0 %

9 5 .0 %

M 6 4 0 ( C P )  P e r c e n t  o f  1 6
to  1 7  y e a r  o ld s  w h o  a r e
n o t  in  e d u c a t io n ,
e m p lo y m e n t  o r  t r a in in g
( N E E T )

C l l r  S
M u s h ta q

M o n th ly 3 .4 % 3 .6 % 3 .5 % ( P r e v  M th )

A C T U A L
3 .7 %

T A R G E T
4 .6 %

4 .6 %

M 6 5 5 ( C P )  P e r c e n ta g e  o f
c h i ld r e n  s e e n  in  th e
p r e v io u s  1 2  m o n th s  b y
a n  N H S  d e n t is t

C l l r  Z
C h a u h a n

Q u a r te r ly N e w
M e a s u r e

6 0 % ( P r e v  Q t r )

A C T U A L
6 4 %

T A R G E T
6 0 %

6 0 %

9  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

M 6 6 8 ( C P )  N u m b e r  o f
c h i ld r e n  lo o k e d  a f te r  b y
th e  a u th o r i t y  -  s n a p s h o t
a t  e n d  o f  m o n th
( m e a s u r e  n o w  u n d e r
r e v ie w )

C l l r  A
C h a d d e r t

o n

M o n th ly N e w
M e a s u r e

4 0 0  -  7 2 5 ( P r e v  M th )

A C T U A L
5 1 6

T A R G E T
4 0 0  -  7 2 5

4 0 0  -  7 2 5

M 7 3 8 ( C P )  P a r t ic ip a t io n
o f  1 7  y e a r  o ld s  in
e d u c a t io n  o r  t r a in in g
( c o u n te d  a s  Y e a r  1 2  y e a r
g r o u p  u n d e r  C C IS )

C l l r  P
J a c q u e s

Q u a r te r ly 9 4 .0 0 % 9 5 .0 0 % ( P r e v  Q t r )

A C T U A L
9 4 .7 0 %

T A R G E T
9 2 .2 0 %

9 4 .5 0 %

M 8 6 0 ( C P )  P e r c e n t  o f  a l l
in f a n ts  d u e  a  6 - 8  w e e k
c h e c k  th a t  a r e  to ta l ly  o r
p a r t ia l ly  b r e a s t f e d

C l l r  Z
C h a u h a n

Q u a r te r ly 3 9 .3 % 3 8 .0 % 4 0 .0 % ( P r e v  Q t r )

A C T U A L
3 9 .0 %

T A R G E T
4 0 .0 %

4 0 .0 %

1 0  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

LIVE WELL : Adults of working age benefit from inclusive growth, live well and are empowered to do their bit
M 6 5 9 ( C P )  P e r c e n t  o f
N H S  H e a l th  C h e c k s
o f f e r e d  w h ic h  w e r e  ta k e n
u p  in  th e  Q u a r te r

C l l r  Z
C h a u h a n

Q u a r te r ly 4 2 .0 % 5 0 .0 % ( P r e v  Q t r )

A C T U A L
7 4 .3 %

T A R G E T
5 0 .0 %

5 0 .0 %

M 4 0 8 ( C P )  T o ta l  n e w
h o m e s  b u i l t

C l l r  H
R o b e r ts

Q u a r te r ly 4 8 6 N e w
M e a s u r e

2 8 9 ( P r e v  Q t r )

A C T U A L
2 2 6

T A R G E T
2 1 6

2 8 9

M 2 5 6 ( C P )  N u m b e r  o f  l i f e
lo n g  le a r n in g  e n r o lm e n ts

C l l r  S
M u s h ta q

M o n th ly 7 ,0 5 5 8 ,6 5 0 ( P r e v  M th )

A C T U A L
5 ,4 4 7

T A R G E T
5 ,6 8 3

6 ,4 7 3

1 M 6 3 ( C P )  N u m b e r  o f
v is i to r s  to  G a l le r y
O ld h a m

C l l r  P
J a c q u e s

Q u a r te r ly 1 0 1 ,9 3 4 9 0 ,0 0 0 ( P r e v  Q t r )

A C T U A L
7 2 ,1 7 4

T A R G E T
6 7 ,5 0 0

9 0 ,0 0 0

M 6 9 ( C P )  N u m b e r  o f
l ib r a r y  v is i t s  p e r  1 0 0 0
p o p u la t io n .  T o  l ib r a r y
s e r v ic e  p o in ts  -  n o t
in c lu d in g  w e b  v is i t s

C l l r  P
J a c q u e s

M o n th ly 5 ,7 5 5 5 ,7 7 4 ( P r e v  M th )

A C T U A L
5 ,6 7 1

T A R G E T
5 ,7 7 4

5 ,7 7 4

M 1 9 7 ( C P )  N u m b e r  o f
v is i t s  to  O C L  L e is u r e
C e n t r e s  p e r  1 0 0 0
p o p u la t io n

C l l r  Z
C h a u h a n

Q u a r te r ly N e w
M e a s u r e

5 ,1 5 6 ( P r e v  Q t r )

A C T U A L
3 ,9 6 0

T A R G E T
3 ,8 6 7

5 ,1 5 6

1 1  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

M 2 4 0 ( C P )  P r o v is io n  o f
h ig h  q u a l i t y  c a r e :  a d u l t
s o c ia l  c a r e  ( C Q C  r a t in g s
fo r  A S C  p r o v id e r s )

C l l r  Z
C h a u h a n

Q u a r te r ly N e w
M e a s u r e

6 2 ( P r e v  Q t r )

A C T U A L
6 3

T A R G E T
6 2

6 2

M 4 0 9 ( C P )  P e r c e n ta g e  o f
c o m p le te d  h o m e s  th a t
a r e  a f f o r d a b le

C l l r  H
R o b e r ts

Q u a r te r ly 2 2 .0 % N e w
M e a s u r e

2 6 .6 % ( P r e v  Q t r )

A C T U A L
2 7 .9 %

T A R G E T
9 .7 %

2 6 .6 %

M 5 4 8 ( C P )  P r o p o r t io n  o f
a d u l ts  w i th  le a r n in g
d is a b i l i t ie s  in  p a id
e m p lo y m e n t  in  E n g la n d

C l l r  Z
C h a u h a n

Q u a r te r ly 5 .6 % N e w
M e a s u r e

4 .0 % ( P r e v  Q t r )

A C T U A L
2 .5 %

T A R G E T
3 .0 %

4 .0 %

M 6 4 5 ( C P )  N u m b e r  w h o
s u c c e s s fu l ly  q u i t
s m o k in g  a t  4  w e e k s

C l l r  Z
C h a u h a n

Q u a r te r ly 6 0 6 1 ,0 6 5 ( P r e v  Q t r )

A C T U A L
4 5 3

T A R G E T
7 9 9

1 ,0 6 5

M 6 4 6 ( C P )  E a r ly  H e lp  -
P e r c e n ta g e  o f  c a s e s
s h o w in g  im p r o v e m e n t

C l l r  A  U r
R e h m a n

M o n th ly 6 5 .4 % 6 5 .0 % ( P r e v  M th )

A C T U A L
6 6 .8 %

T A R G E T
6 5 .0 %

6 5 .0 %

1 2  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

AGE WELL : Older people live fulfilling lives and form part of an engaged and resilient community
M 5 6 5 ( C P )  D e la y e d  d a y s
( p e r  1 0 0 ,0 0 0  o f  th e
p o p u la t io n )  a g e d  1 8 +
a t t r ib u ta b le  to  s o c ia l  c a r e
in  E n g la n d

C l l r  Z
C h a u h a n

M o n th ly 1 6 1
d a y s

N e w
M e a s u r e

9 2 6  d a y s ( P r e v  M th )

A C T U A L
4 7 4  d a y s
T A R G E T
8 4 9  d a y s

9 2 6  d a y s

M 5 4 3 ( C P )  N u m b e r  o f
in d iv id u a ls  ( 6 5 + )  in  a
p e r m a n e n t  r e s id e n t ia l  o r
n u r s in g  p la c e m e n t  $  p e r
1 0 ,0 0 0  p o p u la t io n  6 5 +

C l l r  Z
C h a u h a n

M o n th ly N e w
M e a s u r e

2 0 0 ( P r e v  M th )

A C T U A L
2 0 6

T A R G E T
2 0 0

2 0 0

1 M 8 6 3 ( C P )  P e r c e n t  o f
e l ig ib le  a d u l ts  a g e d  6 5 +
w h o  h a v e  r e c e iv e d  th e
f lu  v a c c in e

C l l r  Z
C h a u h a n

A n n u a l 7 2 .2 % 7 4 .3 % 7 5 .0 % ( P r e v  Y r )

A C T U A L
7 4 .3 %

T A R G E T
7 5 .0 %

7 5 .0 %

1 3  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

PLACE : An organisation that works cooperatively with residents and partners to deliver for Oldham
M 8 9 0 ( C P )  H ig h w a y s :
C la s s i f ie d  N e tw o r k
S u r f a c e  C o n d i t io n
( P e r c e n ta g e  o f  p r in c ip a l
r o a d s  r e q u ir in g
m a in te n a n c e )

C l l r  A
S h a h

A n n u a l N e w
M e a s u r e

6 .0 % ( P r e v  Y r )

A C T U A L
0 .0 %

T A R G E T
0 .0 %

6 .0 %

M 5 0 1 ( C P )  P e r c e n ta g e  o f
H o u s e h o ld  w a s te  s e n t
f o r  R e u s e ,  R e c y c l in g  o r
C o m p o s t in g

C l l r  A
S h a h

M o n th ly 4 8 .9 9 % 3 9 .8 5 % 4 4 .7 5 % ( P r e v  M th )

A C T U A L
3 9 .7 6 %

T A R G E T
3 9 .2 8 %

4 4 .1 2 %

M 2 7 5 ( C P )  P e r c e n ta g e  o f
m in o r  p la n n in g
a p p l ic a t io n s  d e te r m in e d
in  t im e

C l l r  H
R o b e r ts

Q u a r te r ly 6 6 .0 % 8 0 .0 % ( P r e v  Q t r )

A C T U A L
9 3 .0 %

T A R G E T
8 0 .0 %

8 0 .0 %

M 2 7 4 ( C P )  P e r c e n ta g e  o f
m a jo r  p la n n in g
a p p l ic a t io n s  d e te r m in e d
in  t im e

C l l r  H
R o b e r ts

Q u a r te r ly 7 5 .0 % 8 0 .0 % ( P r e v  Q t r )

A C T U A L
1 0 0 .0 %

T A R G E T
8 0 .0 %

8 0 .0 %

1 M 1 2 6 ( C P )  P e r c e n ta g e
C O 2  r e d u c t io n  o n  1 9 9 0
b a s e l in e

C l l r  A
J a b b a r

A n n u a l  3 y r
in  a r r e a r s

4 1 .0 % 4 0 .0 % ( P r e v  Y r )

A C T U A L
4 1 %

T A R G E T
3 8 .4 %

4 0 .0 %

M 4 9 3 ( C P )  S t r e e ts  a n d
g r o u n d s  in s p e c t io n
is s u e s

C l l r  A
S h a h

M o n th ly N e w
M e a s u r e

2 3 % ( P r e v  M th )

A C T U A L
1 9 %

T A R G E T
2 3 %

2 3 %

1 4  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

WELL LED : Oldham has an inclusive economy, thriving communities and residents who are independent, resilient and engaged
S 3 6 8 ( C P )  P e r c e n ta g e  o f
n a t io n a l  n o n  d o m e s t ic
r a te s  ( N N D R )  c o l le c te d
in  y e a r  a s  a  %  o f  th e
to ta l  o w e d

C l l r  A
J a b b a r

M o n th ly 9 6 .7 3 % 9 6 .9 4 % 9 6 .9 4 % ( P r e v  M th )

A C T U A L
9 4 .5 6 %

T A R G E T
9 3 .3 0 %

9 6 .9 4 %

S 3 5 7 ( C P )  P e r c e n ta g e  o f
c o u n c i l  ta x  in  y e a r
c o l le c te d  o f  th e  to ta l
o w e d  ( c u m u la t iv e )

C l l r  A
J a b b a r

M o n th ly 9 7 .6 6 % 9 4 .5 3 % 9 4 .6 0 % ( P r e v  M th )

A C T U A L
9 3 .0 0 %

T A R G E T
9 3 .2 3 %

9 4 .6 0 %

M 6 8 3 ( C P )  P e r c e n ta g e  o f
IC P C s  w i th in  1 5  w o r k in g
d a y s  o f  s e c t io n  4 7

C l l r  A
C h a d d e r t

o n

M o n th ly 7 7 .0 % 7 1 .6 % 8 0 .0 % ( P r e v  M th )

A C T U A L
7 9 .3 %

T A R G E T
8 0 .0 %

8 0 .0 %

M 6 8 2 ( C P )  C h i ld r e n " s
S o c ia l  C a r e  $
P e r c e n ta g e  o f  c o m p le te d
a s s e s s m e n ts  to
t im e s c a le

C l l r  A
C h a d d e r t

o n

M o n th ly 8 1 .6 % 8 7 .8 % 8 5 .0 % ( P r e v  M th )

A C T U A L
8 3 .7 %

T A R G E T
8 5 .0 %

8 5 .0 %

M 6 6 4 ( C P )  P e r c e n ta g e  o f
r e f e r r a ls  w h ic h  a r e
r e p e a t  r e f e r r a ls  to
C h i ld r e n " s  S o c ia l  C a r e

C l l r  A
C h a d d e r t

o n

M o n th ly 2 3 .3 % 1 8 .7 % 1 7  -  2 2 % ( P r e v  M th )

A C T U A L
2 4 .7 %

T A R G E T
1 7  -  2 2 %

1 7  -  2 2 %

M 3 3 3 ( C P )  P e r c e n ta g e
C o u n c i l  s p e n d  in  O ld h a m

C l l r  A
J a b b a r

M o n th ly 3 5 .0 0 % 3 8 .0 0 % ( P r e v  M th )

A C T U A L
5 0 .1 4 %

T A R G E T
3 8 .0 0 %

3 8 .0 0 %

1 5  o f  4 0



A d m in
P r io r i t y

M e a s u r e  N a m e P o r t f o l io N o te s G M C A
A v e r a g e

2 0 1 7 /1 8
Y e a r  E n d

O u t tu r n

2 0 1 8 /1 9
Y e a r  E n d
A m b it io n

P r e v io u s
P e r io d

C u r r e n t
M o n th
T a r g e t C u r r e n t  M o n th  A c tu a l  a n d  S ta tu s

1 M 3 4 0 ( C P )  P e r c e n t  o f
In te r n a l  A u d i t  O p in io n s
r e s u l t in g  in  W e a k ,
In a d e q u a te ,  L im i te d
A s s u r a n c e

C l l r  A
J a b b a r

Q u a r te r ly N e w
M e a s u r e

1 5 % ( P r e v  Q t r )

A C T U A L
1 3 %

T A R G E T
1 5 %

1 5 %

M 9 1 5 ( C P )  C u s to m e r
s a t is f a c t io n  ( C o n ta c t
C e n t r e )

C l l r  A
J a b b a r

M o n th ly 9 5 .0 5 % 9 4 .0 0 % ( P r e v  M th )

A C T U A L
9 4 .5 7 %

T A R G E T
9 4 .0 0 %

9 4 .0 0 %

S 2 0 2 ( C P )  C o u n c i l
S ic k n e s s  A b s e n c e

C l l r  A
J a b b a r

M o n th ly 1 4 .5
d a y s

8 .4  d a y s 6 .0  d a y s ( P r e v  M th )

A C T U A L
1 .0  d a y s
T A R G E T
0 .5  d a y s

0 .5  d a y s

1 6  o f  4 0



Red
Measure

Current and Previous Performance

A c c o u n ta b le  L e a d

T a r g e t  D a te

D ir e c to r  A s s u r a n c e

F o l lo w - u p  A c t io n

Follow Up Action and Assurance Details

T a r g e t

B e n c h m a r k in g
D e f in i t io n  :

B e n c h m a r k in g
P e r io d

to

U p d a t e d

A v e r a g e s
G e o g r a p h i c a l

n e ig h b o u r s

E n g l i s h
a u t h o r i t i e s

G M C A

C I P F A
n e a r e s t

n e ig h b o u r s

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

T h e  y e a r  e n d  p o s i t io n  o n  s ic k n e s s  a b s e n c e  is  a n  a v e r a g e  o f  9 .6  w o r k in g  d a y s  lo s t  p e r  e m p l D is c u s s io n s  h a      3 0 - J u n - 2 0 1 9      3 1 - M a r - 2 0 1

S 2 0 2 ( C P )  C o u n c i l  S ic k n e s s  A b s e n c e

0 .8 0
0 .9 1

1 .0 4

1 .1 9

3 1 /1 2 /2 0 1 8 3 1 /1 /2 0 1 9 2 8 /2 /2 0 1 9 3 1 /3 /2 0 1 9
0 .0

0 .2

0 .4

0 .6

0 .8

1 .0

1 .2

F in a n c ia l  y e a r

0 1  A p r  1 6

3 1  M a r  1 7

M a n c h e s te r
O ld h a m

T r a f fo rd
S a lfo r d

0

2

4

6

8

1 0

1 2

A n n u a l ly

9 .8

8 .8

9 .8

1 1 .5

M a r ty n  B r a m w e l l

T h e  y e a r  e n d  p o s i t io n  o n  s ic k n e s s  a b s e n c e  is  a n
a v e r a g e  o f  9 .6  w o r k in g  d a y s  lo s t  p e r  e m p lo y e e .
T h is  is  a b o v e  th e  ta r g e t  o f  6  d a y s  a n d  h ig h e r  th a n
th e  p o s i t io n  o f  8 .4  d a y s  lo s t  in  2 0 1 7 /1 8 .
T h e  to p  tw o  r e a s o n s  o f  s ic k n e s s  a b s e n c e  in
2 0 1 8 /1 9  w e r e  m u s c u lo  s k e le ta l  a t  2 9 .3 %  o f  a l l
a b s e n c e ,  a n d  m e n ta l  h e a l th  in c lu d in g  s t r e s s  a t
2 9 .1 % .
T h e  d u r a t io n  o f  t h e s e  to p  tw o  c a u s e s  o f  lo n g  te r m
a b s e n c e s  h a v e  in c r e a s e d  b y  2 1 %  a n d  1 7 .5 %
r e s p e c t iv e ly .  T h e  n u m b e r  o f  c a s e s  a ls o  in c r e a s e d
s ig n i f ic a n t ly .  O v e r a l l ,  lo n g  te r m  s ic k n e s s  in s ta n c e s
h a v e  in c r e a s e d  b y  7 % .
A d d it io n a l  f o c u s  w i l l  b e  g iv e n  to  p r e v e n ta t iv e  a n d
r e a c t iv e  in  r e la t io n  to  th e  to p  tw o  r e a s o n s  in
p a r t ic u la r  to  lo o k  a t  p r o  a c t iv e  in te r v e n t io n s  o f
s ig n s  a n d  s y m p to m s ,  to  w o r k  o n  r e d u c in g  o f  t h e
d u r a t io n  o f  c a s e s .  A  w o r k in g  g r o u p  to  p r o g r e s s
th e s e  is s u e s  w i l l  a ls o  ta r g e t  p a r t ic u la r  a r e a s  w h e r e
a b s e n c e  r e q u ir e s  a d d i t io n a l  m a n a g e m e n t  o f
c a s e s .

3 1  M a r  2 0 1 9

D is c u s s io n s  h a v e  b e g u n  w ith  P u b l ic  H e a lth .   T h e
a im  is  to  id e n t i f y  th e  p r e v e n ta t iv e  a n d  r e a c t iv e
m e a s u r e s  th a t  c a n  b e  ta k e n  to  im p r o v e  th e  h e a l th
a n d  w e l lb e in g  o f  e m p lo y e e s ,  e n a b l in g  a  r e d u c t io n
in  a b s e n c e .  D a ta  is  c u r r e n t ly  b e in g  g a th e r e d  to
in fo r m  th e  fo c u s  o f  t h e s e  m e a s u r e s .

M a n c h e s te r
O ld h a m

T r a f fo rd
S a lfo r d

0

2

4

6

8

1 0

1 2

S ic k n e s s  a b s e n c e  F T E  d a y s  p e r  e m p lo y e e  ( d a y s  p e r  p e r s o n )

W O R S EB E T T E R

R a y  W a r d

1 7  o f  4 0



C o r p o r a te  P e r fo r m a n c e  R e p o r t

Red
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Current and Previous Performance

Follow Up Action and Assurance Details

T a r g e t

A c c o u n ta b le  L e a d  F o l lo w  U p  A c t io n D ir e c to r  A s s u r a n c eA c c o u n ta b le  L e a d

T a r g e t  D a te

N o  B e n c h m a r k in g
A v a i la b le

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

2 7  n e w  a f f o r d a b le  h o m e s  h a v e  b e e n  c o m p le te d  a g a in s t  a  ta r g e t  o f  5 6 .  T h e  r e a s o n  f o r  th is  r 2 7  n e w  a f f o r d a O n  T a r g e t      3 1 - M a r - 2 0 1

M 4 0 9 ( C P )  P e r c e n ta g e  o f  c o m p le te d  h o m e s  th a t  a r e  a f fo r d a b le

0 0

2 8

9

3 0 /6 /2 0 1 8 3 0 /9 /2 0 1 8 3 1 /1 2 /2 0 1 8 3 1 /3 /2 0 1 9
0

5

1 0

1 5

2 0

2 5

3 0

2 7  n e w  a f fo r d a b le  h o m e s  h a v e  b e e n  c o m p le te d  a g a in s t  a  ta r g e t  o f  5 6 .  T h e  r e a s o n  fo r  th is
r e d u c t io n  is  d u e  to  d e la y s  in  th e  c o n s t r u c t io n  p r o g r a m m e  o f  h o m e s  b e in g  b u i l t  a t  D e r k e r ,
S h o lv e r  &  R o y to n  b y  F C H O .  T h e  ta r g e t  fo r  n e x t  y e a r  is  2 1 0  -  1 9 0  b e in g  c o m p le te d  b y  F C H O
a n d  2 0  b y  th e  c o u n c i l .

B r y n  C o o k e

n o  d a te  a v a i la b le

T h e r e  a r e  a  n u m b e r  o f  e x te r n a l  f a c to r s
w h ic h  im p a c t  o n  d e l iv e r y  r a te s  fo r  n e w
h o m e s  w h ic h  in  tu r n ,  a f fe c t  t h e  %  o f
a f fo r d a b le  n e w  h o m e s .  In  c o n ju n c t io n
w ith  th e  e m e r g in g  h o u s in g  s t r a te g y ,
r e v ie w  m e e t in g s  a r e  in  p la c e  w ith  h o u s e
b u i ld e r s  to  b e t te r  u n d e r s ta n d  b lo c k a g e s
a n d  b a r r ie r s  to  d e l iv e r y .

E m m a  B a r to n

1 8  o f  4 0



C o r p o r a te  P e r fo r m a n c e  R e p o r t

Red
Measure

Current and Previous Performance

Follow Up Action and Assurance Details

T a r g e t

A c c o u n ta b le  L e a d  F o l lo w  U p  A c t io n D ir e c to r  A s s u r a n c eA c c o u n ta b le  L e a d

T a r g e t  D a te

N o  B e n c h m a r k in g
A v a i la b le

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

T h e  a n n u a l  C o r v u  ta r g e t  f o r  2 0 1 8 /1 9  is  4 4 .7 5 % .  D r a f t  to n n a g e  f ig u r e s  a s  o f  1 7 /0 4 /1 9  s u g g e T h e  a n n u a l  C o r      3 1 - M a r - 2 0 1

3 8
4 0 4 0 4 1

3 1 /1 2 /2 0 1 8 3 1 /1 /2 0 1 9 2 8 /2 /2 0 1 9 3 1 /3 /2 0 1 9
0

5

1 0

1 5

2 0

2 5

3 0

3 5

4 0

4 5

M 5 0 1 ( C P )  P e r c e n ta g e  o f  H o u s e h o ld  w a s te  s e n t  fo r  R e u s e ,  R e c y c l in g  o r  C o m p o s t in g

T h e  a n n u a l C o r v u  ta r g e t  fo r  2 0 1 8 /1 9  is  4 4 .7 5 % .  D r a f t  t o n n a g e  f ig u r e s  a s  o f  1 7 /0 4 /1 9  s u g g e s t
w e  w i l l  a c h ie v e  4 4 .5 4 % .
P le a s e  n o te  th e  w a s te  m a n a g e m e n t  to n n a g e s  a r e  p r e d ic te d  a  y e a r  in  a d v a n c e  a n d  th is  y e a r " s
p o te n t ia l  v a r ia n c e  e q u a te s  to  a p p r o x im a te ly  3 0 0  to n n e s  w ith in  th e  8 1 ,5 7 8  to n n e s  to ta l  w a s te
w e  h a v e  p r o d u c e d .

C r a ig  D a le

n o  d a te  a v a i la b le

F u l l  a n a ly s is  o f  w a s te  c o l le c te d  w i l l  b e
u n d e r ta k e n  to  in fo r m  fu tu r e  w o r k  w i th
r e s id e n ts .  T a r g e t  r e a c h e d  w ith in
a c c e p ta b le  l im it s .

C a r o l  B r o w n

1 9  o f  4 0



Red
Measure

Current and Previous Performance

A c c o u n ta b le  L e a d

T a r g e t  D a te

D ir e c to r  A s s u r a n c e

F o l lo w - u p  A c t io n

Follow Up Action and Assurance Details

T a r g e t

B e n c h m a r k in g
D e f in i t io n  :

B e n c h m a r k in g
P e r io d

to

U p d a t e d

A v e r a g e s
G e o g r a p h i c a l

n e ig h b o u r s

E n g l i s h
a u t h o r i t i e s

G M C A

C I P F A
n e a r e s t

n e ig h b o u r s

2 .0 0
2 .4 0 2 .5 0 2 .5 0

3 0 /6 /2 0 1 8 3 0 /9 /2 0 1 8 3 1 /1 2 /2 0 1 8 3 1 /3 /2 0 1 9
0 .0

0 .5

1 .0

1 .5

2 .0

2 .5

3 .0

3 .5

4 .0

4 .5

M 5 4 8 ( C P )  P r o p o r t io n  o f  a d u l ts  w i th  le a r n in g  d is a b i l i t ie s  in  p a id  e m p lo y m e n t  in  E n g la n d

F in a n c ia l  y e a r

0 1  A p r  1 3

3 1  M a r  1 4

A n n u a l ly

5 .0

7 .3

5 .6

4 .7 B o lto n

M a n c h e s te r
S a lfo r d

R o c h d a le
O ld h a m

W ig a n
T a m e s id e B u ry

S to c k p o r t
T r a f fo rd

0

2

4

6

8

1 0

1 2

1 4

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

A l l  G M  a u th o r i t ie s  h a v e  n o w  r e s p o n d e d  to  G M ,  h ig h l ig h t in g  h o w  th e y  in te n d  to  a d d r e s s  e m p l A l l  G M  a u th o r i t i O n  T a r g e t      3 1 - M a r - 2 0 1

J a y n e  R a tc l i f f e

3 1  D e c  2 0 1 8

G M  lo c a l i t ie s  h a v e  s ig n e d  u p  to  d e l iv e r  1 0
o b je c t iv e s  in  th e  G M  L D  s t r a te g y .  1  o b je c t iv e  a im s
fo r  a  m in  7 %  o f  p e o p le  w i th  a  d ia g n o s e d  L D  in
p a id  e m p lo y m e n t .  O ld h a m  L D  P a r tn e r s h ip  B o a r d
w i l l  b e  r e s p o n s ib le  fo r  d e l iv e r in g  th e  s t r a te g y & h a v e
d e v e lo p e d  a  3  y e a r  p la n  w ith  e m p lo y m e n t  a
d is t in c t  p r o g r a m m e .

W O R S E B E T T E R

P r o p o r t io n  o f  a d u l ts  w i th  le a r n in g  d is a b i l i t ie s  in  p a id  e m p lo y m e n t
( P r e  2 0 1 4 - 1 5 )  ( % )

M a r k  W a r r e n

A l l  G M  a u th o r i t ie s  h a v e  n o w  r e s p o n d e d  to  G M ,
h ig h l ig h t in g  h o w  th e y  in te n d  to  a d d r e s s
e m p lo y m e n t  v ia  th e  G M  s t r a te g y .  O ld h a m 's  p la n
w i l l  p r o g r e s s  w ith  th e  fo l lo w in g  a c t io n s ;  
M a p p in g  r e s o u r c e s  c u r r e n t ly  w o r k in g  to  s u p p o r t
p e o p le  w i th  a  L e a r n in g  D is a b i l i t y  in to  e m p lo y m e n t .  
M e e t in g  w ith  a l l  p a r tn e r s  a c r o s s  O ld h a m  c a r e r s  to
la u n c h  th e  w o r k in g  h e a l th  p r o g r a m m e  to  s u p p o r t
p e o p le  w i th  a  L e a r n in g  D is a b i l i t y  in to  e m p lo y m e n t .
In c r e a s in g  a w a r e n e s s  o f  t h e  a c c e s s  to  w o r k
p r o g r a m m e  a c r o s s  a l l  p a r tn e r s ,  o p e r a t io n a l
te a m s ,  s e r v ic e  u s e r s  a n d  c a r e r s .  
R e v ie w in g  e x i t in g  c o n t r a c ts  to  e n s u r e  th e r e  is  a n
e m p lo y e r  le a d  a p p r o a c h  in  te r m s  o f  s o c ia l  v a lu e ,
w h ic h  is  a u d i te d  a n d  m o n ito r e d .  
R e v ie w in g  th e  e m p lo y m e n t  e n g a g e m e n t  s t r a te g y
fo r  O ld h a m ,  w i th  a n  e m p h a s is  o n  ta r g e t in g  s m a l l
t o  m e d iu m  e m p lo y e r s  to  e n g a g e  in  s u p p o r t in g
p e o p le  w i th  a  L e a r n in g  D is a b i l i t y  in to  e m p lo y m e n t .  
D e v is in g  a  b u s in e s s  d is a b i l i t y  t o o l  k i t ,  t o  e n g a g e
lo c a l  b u s in e s s e s  in  w o r k in g  in  a c c o r d a n c e  w ith
e m p lo y m e n t  e n g a g e m e n t  s t r a te g y .  
W o r k in g  w ith  G M  in  th e  d e v e lo p m e n t  o f  t h e
s e r v ic e  w i th  th e  a im  o f  p r o v id in g  a  s p e c ia l is t
e m p lo y m e n t  s e r v ic e  b y  th e  e n d  o f  2 0 1 9 .

2 0  o f  4 0



C o r p o r a te  P e r fo r m a n c e  R e p o r t
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T a r g e t

A c c o u n ta b le  L e a d  F o l lo w  U p  A c t io n D ir e c to r  A s s u r a n c eA c c o u n ta b le  L e a d

T a r g e t  D a te

N o  B e n c h m a r k in g
A v a i la b le

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

W o r k  c o n t in u e s  w i th  P o s i t iv e  S te p s  to  d e v e lo p  th e  S to p  S m o k in g  S e r v ic e  o f f e r  a n d  in c r e a s e W o r k  c o n t in u e s      3 1 - M a r - 2 0 1

1 8 5

3 2 3

4 5 3

5 8 7

3 0 /6 /2 0 1 8 3 0 /9 /2 0 1 8 3 1 /1 2 /2 0 1 8 3 1 /3 /2 0 1 9
0

2 0 0

4 0 0

6 0 0

8 0 0

1 ,0 0 0

1 ,2 0 0

M 6 4 5 ( C P )  N u m b e r  w h o  s u c c e s s fu l ly  q u i t  s m o k in g  a t  4  w e e k s

L ia n n e  D a v ie s W o r k  c o n t in u e s  w ith  P o s i t iv e  S te p s  to  d e v e lo p  th e  S to p  S m o k in g  S e r v ic e  o f fe r  a n d  in c r e a s e
th e  n u m b e r  o f  p e o p le  a c c e s s in g  S to p  S m o k in g  S u p p o r t .  T h e  s e r v ic e  is  ta r g e t in g  p r e g n a n t
s m o k e r s  a n d  th o s e  in  r o u t in e  a n d  m a n u a l g r o u p s  a n d  o u tc o m e s  fo r  th o s e  a c c e s s in g  th e
s e r v ic e  a r e  g o o d .

T o  in c r e a s e  n u m b e r s  s to p p in g  s m o k in g  a
w id e r  a p p r o a c h  is  n e e d e d ,  p a r t ic u la r ly
e x p a n d in g  th e  p r im a r y  c a r e  o f fe r .  P la n s
fo r  1 9 /2 0  in c lu d e  d e v e lo p in g  th e  s to p
s m o k in g  s u p p o r t  o f fe r  in  p r im a r y  a n d
s e c o n d a r y  c a r e ,  a n d  p i lo t in g  th e  u s e  o f
e - c ig a r e t te s  a s  a  s to p  s m o k in g  a id .

K a t r in a  S te p h e n s

n o  d a te  a v a i la b le



C o r p o r a te  P e r fo r m a n c e  R e p o r t

Red
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Follow Up Action and Assurance Details

T a r g e t

A c c o u n ta b le  L e a d  F o l lo w  U p  A c t io n D ir e c to r  A s s u r a n c eA c c o u n ta b le  L e a d

T a r g e t  D a te

N o  B e n c h m a r k in g
A v a i la b le

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

C o n t in u e d  im p r o v e m e n t  is  b e in g  m a d e  a c r o s s  th e  N H S  H C  p r o g r a m m e  in  O ld h a m ,  a n d  a  n      3 1 - M a r - 2 0 1

4 2 4 2

7 4

4 4

3 0 /6 /2 0 1 8 3 0 /9 /2 0 1 8 3 1 /1 2 /2 0 1 8 3 1 /3 /2 0 1 9
0

1 0

2 0

3 0

4 0

5 0

6 0

7 0

8 0

M 6 5 9 ( C P )  P e r c e n t  o f  N H S  H e a l th  C h e c k s  o f fe r e d  w h ic h  w e r e  ta k e n  u p  in  th e  Q u a r te r

C o n t in u e d  im p r o v e m e n t  is  b e in g  m a d e  a c r o s s  th e  N H S  H C  p r o g r a m m e  in  O ld h a m ,  a n d  a
n u m b e r  o f  in i t ia t iv e s  a r e  p r o g r e s s in g  th r o u g h  th e  N H S  H e a lth  C h e c k s  Im p r o v e m e n t  A c t io n
P la n .   T h e  p r o g r a m m e  w i l l  a c h ie v e  th e  2 0 %  in v i te  ta r g e t  fo r  2 0 1 9 /2 0  a n d  5 0 %  u p ta k e  fo r
p r im a r y  c a r e .
T h e  N H S  H e a lth  C h e c k  P r o g r a m m e  ta r g e t  is  to  o n e - f i f t h  ( 2 0 % )  o f  t h e  e l ig ib le  p o p u la t io n  e v e r y
y e a r ,  a s  p a r t  o f  a  f iv e - y e a r  p r o g r a m m e  c y c le .   T h e  to ta l  e l ig ib le  p o p u la t io n  is  6 3 ,3 0 1 .   T h e
a n n u a l t a r g e t  fo r  in v i te s  is  1 2 ,6 6 0  ( 2 0 % ) .   
S ig n i f ic a n t  im p r o v e m e n t  is  c o n t in u a l ly  b e in g  m a d e  a c r o s s  G P  p r a c t ic e s  d e l iv e r in g  N H S  H e a lth
C h e c k s  p r o g r a m m e .  T h e  n e w  p r o g r a m m e  m a n a g e r  is  r e f r e s h in g  th e  d e l iv e r y  p r o g r a m m e  a n d
w o r k in g  w ith  G P  c lu s te r s .  G P  p r a c t ic e s  th a t  r e q u ir e  s u p p o r t  t o  in c r e a s e  th e ir  H C  in v i te s  a n d
a t te n d a n c e  w i l l  b e  id e n t i f ie d  a n d  ta r g e te d  fo r  s u p p o r t  b y  P H  p r o g r a m m e  m a n a g e r .
C u r r e n t  p r o g r e s s  a g a in s t  a c t io n  p la n :
-  D M T  a p p r o v a l  g r a n te d  to  v a r y  th e  s p e c i f ic a t io n  to  p r a c t ic e s  to  d e l iv e r  N H S  H e a lth  C h e c k s  to
e n s u r e  a  g r e a te r  fo c u s  o n  q u a l i t y  a s  w e  e n te r  th e  s e c o n d  w a v e  o f  t h e  5  y e a r  r o l l  o u t  o f  t h e
n a t io n a l  p r o g r a m m e .  T h is  w i l l  b e  m o n ito r e d  th r o u g h o u t  2 0 1 9 /2 0  w ith  a  v ie w  to  p u t t in g  in  s o m e
p r a c t ic e  p e r fo r m a n c e  ta r g e ts  r e g a r d in g  m in im u m  r e c o r d in g  d a ta  s e ts  a n d  o u tc o m e s  fo r
p a t ie n ts  f r o m  th e  p r o g r a m m e  fo r  2 0 2 0  o n w a r d s .

A n n a  T e b a y

n o  d a te  a v a i la b le

W o r k  c o n t in u e s  w ith  p r im a r y  c a r e  to
in c r e a s e  th e  u p ta k e  a n d  q u a l i t y  o f  N H S
H e a lth  C h e c k s .  I s s u e s  w ith  th e  h a n d o v e r
o f  th e  d a ta  c o n t r a c t  a n d  g e n e r a t in g
in v i ta t io n s  to  a t te n d  fo r  a  H e a lth  C h e c k
d u r in g  2 0 1 8 /1 9  h a d  a  n e g a t iv e  im p a c t  o n
r e p o r te d  p e r fo r m a n c e  d u r in g  th e  y e a r .
T h is  h a s  s in c e  b e e n  r e s o lv e d .

K a t r in a  S te p h e n s

2 2  o f  4 0



Red
Measure

Current and Previous Performance

A c c o u n ta b le  L e a d

T a r g e t  D a te

D ir e c to r  A s s u r a n c e

F o l lo w - u p  A c t io n

Follow Up Action and Assurance Details

T a r g e t

B e n c h m a r k in g
D e f in i t io n  :

B e n c h m a r k in g
P e r io d

to

U p d a t e d

A v e r a g e s
G e o g r a p h i c a l

n e ig h b o u r s

E n g l i s h
a u t h o r i t i e s

G M C A

C I P F A
n e a r e s t

n e ig h b o u r s

O ld h a m
T a m e s id e

R o c h d a le
B o lto n

S to c k p o r t
S a lfo r d

W ig a n B u ry
T r a f fo rd

M a n c h e s te r
0

5

1 0

1 5

2 0

2 5

3 0

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

R e - r e f e r r a ls  r a te  r e m a in s  m a r g in a l ly  a b o v e  a t  G M /  s ta t  n e ig h b o u r  a v e r a g e s  ( 2 3 % )  T h e  in t r o      3 1 - M a r - 2 0 1

2 4 .2 0 2 4 .6 0 2 4 .7 0 2 5 .6 0

3 1 /1 2 /2 0 1 8 3 1 /1 /2 0 1 9 2 8 /2 /2 0 1 9 3 1 /3 /2 0 1 9
0

5

1 0

1 5

2 0

2 5

3 0

M 6 6 4 ( C P )  P e r c e n ta g e  o f  r e fe r r a ls  w h ic h  a r e  r e p e a t  r e fe r r a ls  to  C h i ld r e n " s  S o c ia l  C a r e

K e r r ie  S c r a to n

R e - r e fe r r a ls  r a te  r e m a in s  m a r g in a l ly  a b o v e  a t  G M /
s ta t  n e ig h b o u r  a v e r a g e s  ( 2 3 % )  T h e  in t r o d u c t io n  o f
c a p a c i t y  th r o u g h  s t r u c tu r a l  in v e s tm e n t  w i l l  b u i ld
m o r e  e f fe c t iv e  s u p p o r t  t o  r e d u c e  th is  r a te .

O ld h a m  is  p e r fo r m in g  in  l in e  w i th  th e  G M  a v e r a g e
o f  2 3 .3 ,  F a m ily  S u p p o r t  W o r k e r s  a r e  n o w  ta r g e t in g
m o r e  e f fe c t iv e  w o r k  w i th in  th e  C h i ld r e n " s
A s s e s s m e n t  T e a m s  to  a d d r e s s  th is ,  t h is  w i l l  b e
s t r e n g th e n e d  th r o u g h  th e  in v e s tm e n t  p la n .

D ir e c to r  A s s u r a n c e

M e r l in  J o s e p h

F in a n c ia l  y e a r

0 1  A p r  1 6

3 1  M a r  1 7

A n n u a l ly

1 9 .6

1 9 .9

2 0 .5

1 9 .4

R e fe r r a ls  to  c h i ld r e n 's  s o c ia l  c a r e  w i th in  1 2  m o n th s  o f  e a r l ie r  r e fe r r a l
( % )  ( % )

B E T T E R W O R S E

2 3  o f  4 0



C o r p o r a te  P e r fo r m a n c e  R e p o r t

Red
Measure

Current and Previous Performance

Follow Up Action and Assurance Details

T a r g e t

A c c o u n ta b le  L e a d  F o l lo w  U p  A c t io n D ir e c to r  A s s u r a n c eA c c o u n ta b le  L e a d

T a r g e t  D a te

N o  B e n c h m a r k in g
A v a i la b le

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

C h a n g e s  in  n a t io n a l  m e th o d o lo g y  h a s  r e d u c e d  th e  f ig u r e  b y  3 %  w ith o u t  in d iv id u a l  s c h o o l  g r C h a n g e s  in  n a t i      3 1 - M a r - 2 0 1

8 0 8 0 8 0 7 8

3 0 /6 /2 0 1 8 3 0 /9 /2 0 1 8 3 1 /1 2 /2 0 1 8 3 1 /3 /2 0 1 9
0

1 0

2 0

3 0

4 0

5 0

6 0

7 0

8 0

9 0

M 7 2 1 ( C P )  P e r c e n t  o f  O ld h a m  s c h o o ls  th a t  a r e  ju d g e d  a s  g o o d  o r  o u ts ta n d in g  b y  O fs te d

C h a n g e s  in  n a t io n a l  m e th o d o lo g y  h a s  r e d u c e d  th e  f ig u r e  b y  3 %  w ith o u t  in d iv id u a l  s c h o o l
g r a d in g s  c h a n g in g .   U n d e r  e i th e r  m e th o d o lo g y  th e  ta r g e t  h a s  n o t  b e e n  m e t .   T h e  E d u c a t io n
a n d  E a r ly  Y e a r s  S e r v ic e ,  O E P  a n d  O A  h a v e  s ig n e d  u p  to  f iv e  k e y  p r io r i t ie s  fo r  im p r o v e m e n t
w ith  s u p p o r t  b e in g  g iv e n  to :

1  T e a c h in g ,  le a r n in g  a n d  a s s e s s m e n t ;
2  E f fe c t iv e  le a d e r s h ip  a t  a l l  le v e ls ;
3  L i te r a c y  a t  a l l  a g e s  a n d  s ta g e s ,  th r o u g h  a  b o r o u g h $ w id e  in i t ia t iv e ;
4  S c h o o l r e a d in e s s ,  c h i ld  a n d  fa m i ly  s u p p o r t ;
5  In c lu s io n  is s u e s  a f fe c t in g  th e  a c h ie v e m e n t  o f  S E N D ,  d is a d v a n ta g e d  a n d  In te r n a t io n a l  N e w
A r r iv a ls .

W o r k  w i th in  a l l  o f  t h e s e  a r e a s  in c lu d in g  S c h o o l t o  S c h o o l S u p p o r t  w o r k  in  s c h o o ls  w i th  th e
m o s t  n e e d  w i l l  s u p p o r t  t h e  im p r o v e m e n t  o f  t h is  f ig u r e  b u t  th is  w i l l  n e e d  to  r u n  o v e r  th e
t im e s c a le  o f  O fs te d  f r a m e w o r k s .

A d r ia n  C a lv e r t

n o  d a te  a v a i la b le

U s in g  O p p o r tu n i t y  A r e a  fu n d in g  th e  L A
h a s  ta r g e te d  s c h o o ls  r e q u ir in g
im p r o v e m e n t  to  s u p p o r t  t h e m  g e t  to
G o o d  o r  O u ts ta n d in g .  R e c e n t  in s p e c t io n s
h a v e  r e f le c te d  th e  p o s i t iv e  r o le  o f  t h e  L A
a n d  in s p e c t io n  g r a d in g s  h a v e  b e e n  in  l in e
w ith  e x p e c ta t io n s  b a s e d  o n  d a ta  a n d
k n o w le d g e  o f  s c h o o ls .

A n d r e w  S u th e r la n d

2 4  o f  4 0



Red
Measure

Current and Previous Performance

A c c o u n ta b le  L e a d

T a r g e t  D a te

D ir e c to r  A s s u r a n c e

F o l lo w - u p  A c t io n

Follow Up Action and Assurance Details

T a r g e t

B e n c h m a r k in g
D e f in i t io n  :

B e n c h m a r k in g
P e r io d

to

U p d a t e d

A v e r a g e s
G e o g r a p h i c a l

n e ig h b o u r s

E n g l i s h
a u t h o r i t i e s

G M C A

C I P F A
n e a r e s t

n e ig h b o u r s

5 6 .9 0 5 7 .1 0 5 7 .1 0 5 7 .1 0

3 1 /1 2 /2 0 1 8 3 1 /1 /2 0 1 9 2 8 /2 /2 0 1 9 3 1 /3 /2 0 1 9
0

1 0

2 0

3 0

4 0

5 0

6 0

7 0

S a lfo r d

M a n c h e s te r
O ld h a m

R o c h d a le
B o lto n B u ry

T a m e s id e
W ig a n

S to c k p o r t
T r a f fo rd

0

1 0

2 0

3 0

4 0

5 0

6 0

7 0

8 0A c a d e m ic  y e a r

0 1  S e p  1 7

3 1  A u g  1 8

A n n u a l ly

6 1 .4

6 4 .3

6 2 .1

5 8 .8

A d r ia n  C a lv e r t

P e r c e n ta g e  a c h ie v in g  9 - 4  in  E n g l is h  &  m a th e m a t ic s  ( % )

M 8 1 9 ( C P )  K S 4  B a s ic s  ( %  o f  c h i ld r e n  w h o  a c h ie v e  le v e l  4 +  in  b o th  E n g l is h  a n d  M a th s  a t  K e y
S ta g e  4 )

R e m e d ia l  A c t io n  D e s c r ip t io n A c t io n  O w n e r A c t io n  T a r g e t
D a te

A c t io n  S ta tu s A c t io n  C o m m e n ts E F F E C T IV E D A
T E

A  r a n g e  o f  a c t io n s  a r e  ta k in g  p la c e  w i th  s e c o n d a r y  s c h o o ls  to  im p r o v e  p r o g r e s s  a n d  a t ta in m      3 1 - M a r - 2 0 1

A  r a n g e  o f  a c t io n s  a r e  ta k in g  p la c e  w ith  s e c o n d a r y
s c h o o ls  to  im p r o v e  p r o g r e s s  a n d  a t ta in m e n t .
T h e s e  in c lu d e :
!  O p p o r tu n i t y  A r e a  fu n d e d  S c h o o l t o  S c h o o l
S u p p o r t  is  a lr e a d y  ta k in g  p la c e  in  3  s c h o o ls  w i th  2
a d d i t io n a l  s c h o o ls  in  th e  p r o c e s s  o f  r e c e iv in g
s u p p o r t  a im e d  a t  in c r e a s in g  p e r fo r m a n c e .   
!  A  p r o je c t  t o  s u p p o r t  d is a d v a n ta g e d  b o y s  is  b e in g
le d  b y  th e  A d v a n ta g e  T e a c h in g  S c h o o l ( O ld h a m
S ix th  F o r m  C o l le g e ) .
!  T u to r  T r u s t  S u p p o r t  t a k in g  p la c e  in  S e c o n d a r y
S c h o o ls  w o r k in g  w ith  Y e a r  1 1  d is a d v a n ta g e d
p u p i ls .
!  A  m in im is in g  e x c lu s io n s  p r o je c t  w o r k in g  w ith
s c h o o ls  w i th  th e  h ig h e s t  le v e ls  o f  e x c lu s io n .
!  S e v e r a l  S c h o o ls  h a v e  b e e n  in v o lv e d  in  T L IF
p r o g r a m m e s  in c lu d in g  w o r k in g  th e  In s t i t u te  o f
P h y s ic s  a n d  th e  In s t i t u te  o f  T e a c h in g .
!  S c h o o ls  h a v e  e n r o l le d  m id d le  a n d  s e n io r  le a d e r s
o n  N P Q  s c h e m e s  to  fu r th e r  d e v e lo p  th e ir
le a d e r s h ip .   T e a c h in g  a n d  L e a r n in g  le a d s  h a v e
p a r t ic ip a te d  in  a  s e r ie s  o f  t r a in in g  s e s s io n  w ith  th e
R e s e a r c h  S c h o o l t o  d e v e lo p  te a c h in g  a n d
le a r n in g  in  s c h o o ls .

P r e d ic te d  d a ta  in d ic a te s  th e r e  w i l l  b e  a n
im p r o v e m e n t  in  p e r fo r m a n c e  in  S e p te m b e r  2 0 1 9
a s  a  r e s u l t  o f  t h e  in te r v e n t io n s  d e s c r ib e d .W O R S E B E T T E R

A n d r e w  S u th e r la n d

2 5  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te

Corporate Objective 1 : An inclusive economy where people and enterprise thrive
A 0 1 F ig h t  f o r  b e t te r  t r a n s p o r t  l in k s  a n d

c o n n e c t iv i t y  to  a d d r e s s  e c o n o m ic
im b a la n c e  a c r o s s  th e  r e g io n ,  in
p a r t ic u la r  f o r  r o u te s  b e tw e e n  to w n s  th a t
d o n 't  in v o lv e  t r a v e l l in g  in  a n d  o u t  o f  th e
c i t y  c e n t r e

C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 O n g o in g  w o r k  w i th  T f G M  &  o th e r
o r g a n is a t io n s  to  e n s u r e
s t r a te g ie s /p o l ic ie s / f u tu r e  in v e s tm e n t  p la n s
h a v e  p o s i t iv e  im p a c ts  o n  th e  b o r o u g h  &  f u l ly
r e f le c t  o u r  p r io r i t ie s  f o r  a  c le a n e r ,  g r e e n e r  &
m o r e  p r o s p e r o u s  O ld h a m -  c o n t r ib u t in g  to
d e v e lo p m e n t  o f  G M S F  t r a n s p o r t  e v id e n c e
b a s e /d e l iv e r y  p la n ;  s u b m it t in g  b id s  to  G M
M a y o r " s  C y c l in g  &  W a lk in g  In f r a s t r u c tu r e
F u n d .

1 1 /4 /2 0 1 9

A 0 2 E x te n d  f r e e  w e e k e n d  c a r  p a r k in g  ( u p  to
3  h o u r s )  in  to w n  c e n t r e  b e y o n d  2 0 1 6

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 N o  c h a n g e  to  th e  s ta tu s  o f  f r e e  w e e k e n d
p a r k in g .

1 1 /4 /2 0 1 9

A 0 3 M a in ta in  2 4 - h o u r  r o a d  r e p a ir  p r o m is e  f o r
p r io r i t y  r o u te s  a n d  in v e s t  in  o u r  h ig h w a y s

C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  2 4  $  h o u r  r e p a ir  p r o m is e  n e tw o r k
c o n t in u e s  to  h a v e  c a p i ta l  f u n d in g  in v e s tm e n t
a n d  in te r v e n t io n s  to  th e  a p p r o p r ia te  le v e l  a s
d e ta i le d  w i th in  th e  c u r r e n t  a p p r o v e d
T r a n s p o r t  C a p i ta l  p r o g r a m m e .

1 1 /4 /2 0 1 9

A 0 4 D e l iv e r  o u r  T o w n  C e n t r e  M a s te r p la n  to
t r a n s f o r m  O ld h a m 's  e c o n o m y

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 O u t l in e  F u tu r e  V is io n  f o r  th e  T o w n  c e n t r e
a g r e e d  w i th  L e a d e r s h ip .  C o m m u n c a t io n s
p la n  to  b e  a g r e e d  f o r  c o n s u l ta t io n  in
s u m m e r .

1 1 /4 /2 0 1 9

A 0 5 D e l iv e r  a n  e x c i t in g  c a le n d a r  o f  c u l tu r a l
e v e n ts  a n d  a t t r a c t io n s  a n d  e n h a n c e  th e
to u r is m  o f f e r  th r o u g h  P a r l ia m e n t  S q u a r e
a n d  o th e r  lo c a t io n s  a n d  f a c i l i t ie s

E m m a  B a r to n C l l r  P
J a c q u e s

5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T o w n  C e n t r e  /  P a r l ia m e n t  S q :
-  A r ts  e v e n t :  I l lu m in a te  in  F e b  $  6 k  a t te n d e e s
( 4 k  e x p e c te d )
-  A p p e a r a n c e s  o f  T o w n  C e n t r e  M a s c o ts  $
4 1 5  m e e t - & - g r e e ts

1 1 /4 /2 0 1 9

A 0 6 E n c o u r a g e  in v e s tm e n t  in  g r e e n  a n d
r e n e w a b le  te c h n o lo g y  to  p r o d u c e  c le a n
p o w e r  a n d  c r e a te  jo b s

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 E x p lo r in g  o p t io n s  f o r  r e n e w a b le  te c h n o lo g y
a t  A le x a n d r a  P a r k  d e p o t  a n d  r e f u r b is h m e n t  /
n e w  b u i ld  o f  T o m m y f ie ld  m a r k e t .

1 1 /4 /2 0 1 9

A 0 7 S u p p o r t  O ld h a m  E d u c a t io n  P a r tn e r s h ip
B o a r d  in  p r io r i t is in g  a l l  t h e
r e c o m m e n d a t io n s  o f  E d u c a t io n  &  S k i l ls

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

8 /1 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 T h e  O ld h a m  E d u c a t io n  P a r tn e r s h ip  ( O E P )  is
w o r k in g  w e l l  w i th  p o l i t ic a l  r e p r e s e n ta t io n  f r o m
C l l r  J a c q u e s .  I t  h a s  s t r o n g  r e la t io n s h ip  w i th

1 1 /4 /2 0 1 9

2 6  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 0 7 C o m m is s io n 8 /1 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 s c h o o ls  a n d  is  in v e s t in g  in  a  n u m b e r  o f  k e y

s c h o o l  im p r o v e m e n t  in i t ia t iv e s  w h ic h
c o m p le m e n t  th e  w o r k  o f  th e  O p p o r tu n i t y
A r e a  ( O A )

1 1 /4 /2 0 1 9

A 0 8 F o c u s  o n  r a is in g  s ta n d a r d s  in  r e a d in g
w r i t in g ,  m a th s  a n d  p h o n ic s  to  le v e l  u p
e d u c a t io n a l  o u tc o m e s  a t  th e  e n d  o f  a l l
k e y  s ta g e s

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

8 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 W o r k  is  ta k in g  p la c e  w i th  c o o r d in a t io n
b e tw e e n  th e  L A ,  O E P  a n d  O A .   In c lu d e d  is
s y s te m  le d  s u p p o r t  f o r  k e y  s c h o o ls  a n d
C P D /s t r a te g ic  w o r k  in  p h o n ic s ,  l i t e r a c y ,
m a th s  a n d  S E N D .  P e r f o r m a n c e  in  p h o n ic s
a n d  S L C  in  K S 1  is  b e lo w  n a t io n a l  a v e r a g e
b u t  th e r e  a r e  a  r a n g e  o f  f u n d e d  in te r v e n t io n s
w h ic h  a r e  p r e s e n t ly  b e in g  im p le m e n te d  &
m o n ito r e d  to  c lo s e  th e  g a p

1 1 /4 /2 0 1 9

A 0 9 B e  a  s t r o n g  v o ic e  in  G r e a te r  M a n c h e s te r
f o r  F a ir  G r o w th  -  e q u a l i t y  o f
o p p o r tu n i t ie s  a n d  in v e s tm e n t ,  f ig h t
p o v e r t y

A n d r e w
S u th e r la n d

C l l r  S  F ie ld in g 8 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 W o r k  is  p r o g r e s s in g  w i th  r e g a r d s
d e v e lo p m e n t  o f  th e  O ld h a m  a s k  o f  th e  G M
E R D F  B u s in e s s  S u p p o r t  p r o g r a m m e ,
e n s u r in g  O ld h a m  b u s in e s s e s  g e t  f a i r  a c c e s s
to  s u p p o r t  s e r v ic e s .
D e v o lu t io n  o f  A d u l t  E d u c a t io n  B u d g e t
c r e a te s  a  r e a l  o p p o r tu n i t y  to  s h a p e  th e
O ld h a m  s k i l ls  n a r r a t iv e .

1 1 /4 /2 0 1 9

A 1 0 Id e n t i f y  k e y  e m p lo y m e n t  s i te s  to  s e c u r e
n e w  jo b  o p p o r tu n i t ie s  a n d  w e lc o m e  n e w
b u s in e s s e s  in to  th e  b o r o u g h

E m m a  B a r to n C l l r  S
M u s h ta q

5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 B r o a d w a y  G r e e n  p h a s e  2 a  is  o n  p r o g r a m m e
to  c o m p le te  a t  th e  e n d  o f  M a y  a n d  p h a s e  2 b
h a s  s ta r te d  o n  s i te .  C o u n t r y s id e  h a v e
s u b m it te d  a  p la n n in g  a p p l ic a t io n  f o r  1 4 0  n e w
h o m e s .

H o l l in w o o d  -  T r e e  c le a r a n c e  w o r k s  h a v e  n o w
ta k e n  p la c e  o n  s i te  in  r e a d in e s s  f o r  th e
p h a s e  1  h ig h w a y  w o r k s .  R e s id e n t ia l
d e v e lo p m e n t  o f  th e  K a s k e n m o o r  s i te  is
c u r r e n t ly  b e in g  c o n s id e r e d .

1 1 /4 /2 0 1 9

A 1 1 S u p p o r t  e x is t in g  a n d  a t t r a c t  n e w
b u s in e s s  f r o m  h ig h  p r o f i le  r e ta i le r s  to

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 B o r o u g h w id e  b u s in e s s  g r a n t  s c h e m e
la u n c h e d  o n  2 2 n d  M a r c h .   T h is  g r a n t

1 1 /4 /2 0 1 9

2 7  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 1 1 in d e p e n d e n t  t r a d e r s 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 s c h e m e  w i l l  p r o v id e  s u p p o r t  to  b u s in e s s e s  in

k e y  s e c to r s  to  r e lo c a te  in to  o r  g r o w  w i th in  th e
B o r o u g h .   M a x  g r a n t  o f  # 1 0 k  a v a i la b le
s u b je c t  to  e l ig ib i l i t y  a n d  a v a i la b i l i t y  o f  f u n d s .

1 1 /4 /2 0 1 9

A 1 2 G e t  O ld h a m  W o r k in g  to  e n g a g e  w i th
6 ,0 0 0  r e s id e n ts  a n d  f i l l  5 ,0 0 0  n e w
e m p lo y m e n t - r e la te d  o p p o r tu n i t ie s  b y
2 0 2 0

A n d r e w
S u th e r la n d

C l l r  S
M u s h ta q

8 /1 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 T h e  G e t  O ld h a m  W o r k in g  p r o je c t  h a s  f i l le d
4 ,3 7 1  o p p o r tu n i t ie s  ( N o v  1 8 )  w h ic h  is  1 ,0 1 7
o v e r  ta r g e t .  T h is  in c lu d e s  3 ,1 5 8  r e s id e n ts
in to  s u s ta in e d ,  p a id  e m p lo y m e n t  ( 8 9 0  o v e r
ta r g e t )  a n d  5 3 3  a p p r e n t ic e s h ip s  ( 1 3 7  o v e r
ta r g e t )

1 1 /4 /2 0 1 9

A 1 3 E n c o u r a g e  % I n  w o r k "  p r o g r e s s io n  to  h e lp
a t  le a s t  4 0 0  r e s id e n ts  g a in  n e w  s k i l ls  s o
th e y  c a n  g a in  p r o m o t io n s  u p  th e  c a r e e r
la d d e r  ( C a r e e r  A d v a n c e m e n t  S e r v ic e )

A n d r e w
S u th e r la n d

C l l r  S
M u s h ta q

8 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  s e r v ic e  h a s  e n g a g e d  4 6 1  r e s id e n ts .  T h e
p r o je c t  h a s  r e c r u i te d  a n  a d d i t io n a l  s ta f f
m e m b e r  to  a c h ie v e  th e  ta r g e t .  E v a lu a t io n  o f
th e  s c h e m e  is  d e m o n s t r a t in g  a  # 5 ,5 0 0  u p l i f t
in  w a g e s  f o r  th o s e  c o m p le t in g  th e
p r o g r a m m e .

1 1 /4 /2 0 1 9

A 1 4 F ig h t  f o r  a  F a ir  E m p lo y m e n t  b o r o u g h A n d r e w
S u th e r la n d

C l l r  S
M u s h ta q

8 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  C o u n c i l  is  r e v ie w in g  i t s  p o s i t io n  r e la t in g
to  th e  G M  M a y o r a l  E m p lo y m e n t  C h a r te r  a n d
th e  C o u n c i l  F a ir  E m p lo y m e n t  C h a r te r .

1 1 /4 /2 0 1 9

A 1 5 D e l iv e r  O ld h a m " s  C u l tu r a l  Q u a r te r
in c lu d in g  n e w  O ld h a m  C o l is e u m
T h e a t r e ,  A r ts  &  H e r i ta g e  C e n t r e

E m m a  B a r to n C l l r  P
J a c q u e s

5 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 A p p r o v a l  to  r e - te n d e r  th e  c o n t r a c t  f o r  th e
n e w  h e r i ta g e  a n d  a r t s  c e n t r e  w a s  o b ta in e d
f r o m  C a b in e t  in  N o v e m b e r .  T h e  n e w
C o l is e u m  T h e a t r e  a s  p la n n e d  w i l l  n o t ,
h o w e v e r ,  g o  a h e a d .  R a th e r ,  C a b in e t  h a s
a p p r o v e d  f e a s ib i l i t y  w o r k  o n  a  r a n g e  o f
a l te r n a t iv e  o p t io n s  to  r e f le c t  th e  c h a n g in g
r e q u ir e m e n ts  o f  th e a t r e  p r o v is io n  in  O ld h a m .

1 1 /4 /2 0 1 9

A 1 6 In v e s t  in  T o m m y f ie ld  M a r k e t  H a l l E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 L in k e d  w i th  th e  T o w n  C e n t r e  V is io n  w o r k  -
c o n c lu d e  th e  m a r k e t  h a l l  w o r k - s t r e a m  a n d
r e v ie w  o p t io n s  f o r  r e f u r b is h m e n t  o r  n e w
b u i ld ,  to g e th e r  w i th  th e  n e e d  f o r  a  te m p o r a r y
m a r k e t  a n d  id e n t i f y  a  p r e f e r r e d  o p t io n .

1 1 /4 /2 0 1 9

A 1 7 C o m p le te  r e g e n e r a t io n  o f  P r in c e " s  G a te E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 C o n d i t io n a l  a g r e e m e n ts  w e r e  e x c h a n g e d  o n
2 7 th  F e b r u a r y  2 0 1 9  f o r  th e  s a le  o f  s i te  A .

1 1 /4 /2 0 1 9

2 8  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 1 7 5 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 W o r k  is  b e in g  u n d e r ta k e n  b y  a l l  p a r t ie s  to

s a t is f y  th e  c o n d i t io n s  b e f o r e  th e  a g r e e m e n t
c a n  b e c o m e  u n c o n d i t io n a l .

1 1 /4 /2 0 1 9

A 1 8 Im p r o v e  s e c u r i t y  a t  b u s  s ta t io n s ,
m e t r o l in k  s to p s  a n d  c a r  p a r k s

C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T f G M  a w a r e  -  C o m b in e d  A u th o r i t y  f u n c t io n
O n  ta r g e t  to  in f lu e n c e  th e  p o s i t io n  a s  th e
o p p o r tu n i t y  a r is e s

1 1 /4 /2 0 1 9

A 1 9 R e g u la te  b u s e s  to  g e t  th e  r o u te s  w e
n e e d  a n d  th e  f a r e s  w e  c a n  a f f o r d

C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 T f G M  a w a r e  -  C o m b in e d  A u th o r i t y  f u n c t io n
O n  ta r g e t  to  in f lu e n c e  th e  p o s i t io n  a s  th e
o p p o r tu n i t y  a r is e s

1 1 /4 /2 0 1 9

A 2 0 E n h a n c e  o u r  to w n  c e n t r e s  b y  a t t r a c t in g
h ig h  s t r e e t  r e ta i le r s  a n d  in d e p e n d e n t
t r a d e r s .   In  p a r t ic u la r ,  in  S h a w ,  L e e s  a n d
F a i ls w o r th  ( A 6 2  c o r r id o r )

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 G r a n t  o n  ta r g e t  in  S h a w  a n d  L e e s .  S lo w e r
u p ta k e  a lo n g  A 6 2 .  T o  d a te :
-  9  n e w  b u s in e s s e s  s e t  u p
-  1 2  v a c a n t  b u i ld in g s  im p r o v e d  /  b r o u g h t
b a c k  in to  u s e
-  S e c u r e d  6 7  e x is t in g  jo b s
-  E s t im a te d  2 7  n e w  jo b s  c r e a te d
-  3 8  e x te r n a l  im p r o v e m e n t  s c h e m e s
c o m p le te d
-  2  e x is t in g  b u s in e s s  r e lo c a te d  to  d is t r ic t
g r a n t  a r e a s

1 1 /4 /2 0 1 9

A 2 1 1 T o  s u p p o r t  th e  G M  D ig i ta l  S t r a te g y  a n d
th e  G M C A  to  s e c u r e  a  g r a n t  a g r e e m e n t
f o r  th e  G M  F u l l  F ib r e  C h a l le n g e  F u n d

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 2 1 3 1 /3 /2 0 2 1 P r o je c t  p r o g r e s s in g  w e l l .   D e ta i ls  o f  s i te s ,
c o s t in g s  a n d  b u s in e s s  c a s e  to  g o  to  W id e r
L e a d e r s h ip  T e a m  o n  9 th  J a n  f o r  a p p r o v a l .
P r o c u r e m e n t  o f  s u p p l ie r s  to  ta k e  p la c e  in
n e w  y e a r .   S o c ia l  v a lu e  o u tc o m e s  to  f o r m
p a r t  o f  b id .

1 1 /4 /2 0 1 9

A 2 2 1 Im p le m e n ta t io n  o f  c u r r e n t  L o c a l  P la n
( in c lu d in g  m o n i to r in g  a n d  p r o v id in g
p o l ic y  a d v ic e  /  in p u t  in to  k e y
d e v e lo p m e n t  in i t ia t iv e s  /  m a s te r p la n s ) .

E m m a  B a r to n C l l r  H  R o b e r ts 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 P o l ic y  a d v ic e  p r o v id e d  a s  a n d  w h e n
r e q u ir e d .

1 1 /4 /2 0 1 9

A 2 3 1 E n s u r e  th e  C o u n c i l 's  c o r p o r a te
o b je c t iv e s  a n d  s o c ia l  v a lu e  a r e  d r iv e n
th r o u g h  th e  e f f e c t iv e  a n d  p r io r i t is e d
r e v ie w  o f  c o n t r a c t  m a n a g e m e n t .

J o e  D a v ie s C l l r  A  J a b b a r 1 2 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0 T h e  p r o c u r e m e n t  f u n c t io n  is  d e v e lo p in g ;  a
n e w  a p p r o a c h  to  in c r e a s in g  th e  le v e l  o f  S M E
in v o lv e m e n t  in  s e r v ic e  d e l iv e r y ;  m e a s u r e s  to
e n s u r e  th a t  f r a m e w o r k s  d o  n o t  b e c o m e  o v e r

1 2 /4 /2 0 1 9

2 9  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 2 3 1 1 2 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0 e x p e n s iv e 1 2 /4 /2 0 1 9
A 2 4 1 Im p le m e n t  th e  O ld h a m  H e r i ta g e  &  A r ts

C e n t r e  ( O H A C )  t r a n s i t io n  p la n
K a t r in a

S te p h e n s
C l l r  P

J a c q u e s
1 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A l l  w o r k s t r e a m s  n o w  h a v e  n o m in a te d  le a d s

a n d  m i le s to n e s  f o r  e a c h  a r e  b e in g  c o l la te d
f o r  th e  p r o je c t  p r o g r a m m e .  A n   IT  w o r k s h o p
w a s  h e ld ,  p r io r i t ie s  id e n t i f ie d  a n d  a g r e e d  a n d
tw o  'r e q u e s ts  f o r  s e r v ic e ' s u b m it te d .  A  r is k
w o r k s h o p  is  s c h e d u le d  f o r  3 0 th  A p r i l

1 6 /4 /2 0 1 9

A 2 5 1 L e a d in g  th e  d e v e lo p m e n t  o f  th e  G M
E n e r g y  c o m p a n y  -  f e a s ib i l i t y ,  f u n d in g
b id s ,  p a r tn e r s h ip

R e b e k a h
S u tc l i f f e

C l l r  A  J a b b a r 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 S c o p in g  w o r k  f o r  a  n e w  G M  E n e r g y
In n o v a t io n  C o m p a n y  h a s  c o n t in u e d  w i th  a
s e t  o f  w o r k s h o p s  le d  b y  th e  G M C A  L o w
C a r b o n  H u b  te a m ,  e n g a g in g  a  w id e  r a n g e  o f
s ta k e h o ld e r s .   T h is  w i l l  le a d  to  a  n e w  r e p o r t
b a c k  to  G M C A  L e a d e r s  in  th e  n e x t  c o u p le  o f
m o n th s ,  s e e k in g  p e r m is s io n  to  c a r r y  o u t  d u e
d i l ig e n c e  o n  tw o  o p t io n s .

1 6 /4 /2 0 1 9

A 2 6 1 F e a s ib i l i t y  f o r  e le c t r ic a l  s p e c  o f  M a r k e t
H a l l ,  c a r  p a r k  &  C iv ic  H u b ,  l ia is o n  w i th
F C H O  o n  h e a t  n e tw o r k  f e a s ib i l i t y .

R e b e k a h
S u tc l i f f e

C l l r  S  F ie ld in g 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 F u n d in g  b e in g  s o u g h t  b y  A q u a lo r  E n e r g y  to
f u n d  a  te s t  b o r e h o le  f o r  g r o u n d  s o u r c e  h e a t
f r o m  d is u s e d  c o a l  m in e s ,  to  b e  f e d  in to  th e
F C H O  h e a t  n e tw o r k .   T h e r e  is  a ls o  a  r a n g e
o f  a c t io n s  f o r  th e  T o w n  C e n t r e  M a s te r p la n  to
m a p  o u t  o p p o r tu n i t ie s  to  m a x im is e  th e
p o te n t ia l  f o r  a  lo w  c a r b o n  d e v e lo p m e n t .

1 6 /4 /2 0 1 9

A 2 7 1 L e a d in g  d e l iv e r y  a n d  a n a ly s is  o f  C L E S
a n c h o r s  w o r k  a n d  im p le m e n t in g  C L E S
e v a lu a t io n  f r a m e w o r k

R e b e k a h
S u tc l i f f e

C l l r  S  F ie ld in g 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A n  e v e n t  h a s  b e e n  h e ld  to  id e n t i f y  h o w  a
r a n g e  o f  p a r tn e r s  c a n  w o r k  to g e th e r  to
s u p p o r t  m o r e  y o u n g  p e o p le  &  a d u l t s  to
p r o g r e s s  in  th e  w o r ld  o f  w o r k ,s ta r t in g  w i th  a
f o c u s  o n  c o n s t r u c t io n  s e c to r .T h is  w i l l  in v o lv e
h ig h l ig h t in g  th e  k e y  a c t io n s  th a t  a r e  r e q u ir e d
to  d e l iv e r  s k i l ls  to  e m p lo y e r s  &  g o o d  c a r e e r s
to  lo c a l  p e o p le , in  c o n te x t  o f  m a jo r
in v e s tm e n t  in  O ld h a m

1 6 /4 /2 0 1 9

A 2 8 1 C o m m is s io n  t r a c k in g  o f  n u m b e r  o f
y o u n g  p e o p le  a t te n d in g  h ig h e r  e d u c a t io n
to  p r o v id e  a  c le a r e r  p ic tu r e  o f  th e

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

1 /1 0 /2 0 1 8 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  te c h n ic a l  e d u c a t io n  w o r k in g  g r o u p  o f  k e y
p a r tn e r s  h a s  b e e n  e s ta b l is h e d .  T h e  g r o u p
w i l l  r e v ie w  th e  d e s t in a t io n  p r o f i le  o f  th e  p o s t

1 1 /4 /2 0 1 9

3 0  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 2 8 1 s u s ta in e d  d e s t in a t io n  p r o f i le  o f  e a c h

in d iv id u a l  s c h o o l  to  a s s is t  c h a l le n g e  o n
c u r r ic u lu m  a n d  p a s to r a l  s u p p o r t  l in k e d  to
s u p p o r t in g  in c r e a s e d  s u s ta in e d  p o s i t iv e
d e s t in a t io n s

1 /1 0 /2 0 1 8 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 1 6  c o h o r t  a s  p a r t  o f  i t s  te r m s  o f  r e f e r e n c e
a n d  m a k e  d e c is io n s  o n  th e  b e s t  w a y  to  t r a c k
p r o g r e s s  in  a  w a y  th a t  g e n e r a te s  im p a c t .

1 1 /4 /2 0 1 9

A 2 9 1 S u c c e s s f u l  im p le m e n ta t io n  o f  th e
O p p o r tu n i t y  A r e a  th r e e  p r io r i t ie s  o f
im p r o v in g  E a r ly  Y e a r s  o u tc o m e s ,  r a is in g
a t ta in m e n t  f o r  a l l  a n d  f a s te s t  f o r
d is a d v a n ta g e d  a n d  im p r o v in g  s k i l ls  f o r
l i f e ,  le a r n in g  a n d  w o r k .   C o o r d in a t in g
d e l iv e r y  w i th  O ld h a m  E d u c a t io n
P a r tn e r s h ip  a n d  L A  e d u c a t io n
e s ta b l is h m e n t  im p r o v e m e n t  f u n c t io n s

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

8 /1 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 T h e r e  a r e a  s ig n i f ic a n t  r a n g e  o f  in te r v e n t io n s
in  p la c e  c o v e r in g  a l l  t h r e e  p r io r i t ie s .  F o r
e x a m p le  2 6  s c h o o ls  a r e  p r e s e n t ly  b e in g
s u p p o r te d  in  s c h o o l  im p r o v e m e n ts .  A n o th e r
e x a m p le  is  a  m a jo r  d r iv e  o n  m e n ta l  h e a l th
w i th  c o o r d in a to r s  in  a l l  s c h o o ls  a n d  a
c o n f e r e n c e  ta k in g  p la c e  o n  9  M a r c h  2 0 1 9
w ith  a l l  s c h o o ls  a n d  k e y  o f f ic e r  a n d  p o l i t ic a l
le a d e r s h ip  p r e s e n t .

1 1 /4 /2 0 1 9

A 3 0 1 S u c c e s s f u l  im p le m e n ta t io n  o f  th e  f iv e
r e c o m m e n d a t io n  in  th e  w r i t te n
s ta te m e n t  o f  a c t io n  l in k e d  to  th e  S E N D
s t r a te g y :   ( S e e  W S O A  p a p e r )

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

8 /1 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 P r o g r e s s  r e m a in s  o n  t r a c k  to  d e l iv e r  a l l
r e c o m m e n d a t io n s  w i th in  th e  s p e c i f ic
t im e s c a le s  In  a d d i t io n  th e r e  is  s ig n i f ic a n t
w o r k  o n  th e  g e n e r a l  in c lu s io n  s t r a te g y
b u i ld in g  o n  p r e v io u s  le a r n in g  in  2 0 1 8 .   A n
in s p e c t io n  is  d u e  in  A p r i l /M a y  2 0 1 9  to
m o n i to r  a n d  r e p o r t  o n  p r o g r e s s

1 1 /4 /2 0 1 9

A 3 1 1 L e a d  o n  d e v e lo p in g  a n  a g r e e d  a p p r o a c h
f o r  h o w  th e  C o u n c i l  a n d  p a r tn e r s  w i l l
m a x im is e  s p e n d

R e b e k a h
S u tc l i f f e

C l l r  S  F ie ld in g 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 C L E S  a n a ly s is  n o w  c o m p le te  f o r  O ld h a m
R o y a l ,  O C L  a n d  O ld h a m  C o l le g e  d e ta i l in g
h o w  in f lu e n c a b le  s p e n d  c a n  b e  m a x im is e d  in
th e s e  a n c h o r s .   D is c u s s io n  to  ta k e  p la c e  a t
2 3  M a y  O L B  o n  o u r  o v e r a l l  a p p r o a c h  a s  a
B o r o u g h .
T h e  lo c a l  s p e n d  f ig u r e  f o r  M a r c h '1 9  is
6 1 .5 5 % .

1 6 /4 /2 0 1 9

A 3 2 In v e s t  # 3 7  m i l l io n  in  n e w  p r im a r y  a n d
s e c o n d a r y  s c h o o l  f a c i l i t ie s

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

9 /1 0 /2 0 1 8 3 1 /3 /2 0 2 2 3 1 /3 /2 0 2 2 S ig n i f ic a n t  a c t iv i t y  in  e s ta b l is h in g  s c h o o l
p la c e s  in  g o o d /o u ts ta n d in g  s c h o o ls .
D e v e lo p m e n t /b u i ld  o f  a  n e w  p r im a r y  s c h o o l
in  G r e e n f ie ld  b e in g  o v e r s e e n  &  w o r k
u n d e r w a y  to  e x p a n d  p r im a r y  s c h o o ls  in  E a s t

1 1 /4 /2 0 1 9

3 1  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
A 3 2 9 /1 0 /2 0 1 8 3 1 /3 /2 0 2 2 3 1 /3 /2 0 2 2 O ld h a m  a n d  C h a d d e r to n .  S ig n i f ic a n t

in v e s tm e n t  a n d  p la n n e d  e x p a n s io n  a t  3
s e c o n d a r y  s c h o o ls ,  r e b u i ld  a t  R o y to n  &
C r o m p to n  a n d  c o n t in u in g
u p g r a d e s /e x p a n s io n .

1 1 /4 /2 0 1 9

A 3 3 D e m o l is h in g  th e  g a s  h o ld e r  a n d
r e g e n e r a t in g  H o l l in w o o d  ju n c t io n ;
d e l iv e r in g  a  n e w  S a d d le w o r th  S c h o o l
a n d  p r o m o t in g  th e  a r e a 's  to u r is m  o f f e r

E m m a  B a r to n C l l r  S  F ie ld in g 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  g a s h o ld e r  d e m o l i t io n  w o r k s  h a v e
r e - c o m m e n c e d  a n d  a r e  d u e  to  c o m p le te  in
M a y .  T h e   p h a s e  1  h ig h w a y  w o r k s  a r e
s c h e d u le d  to  s ta r t  o n  s i te  in  J u n e  2 0 1 9 .

S a d d le w o r th  S c h o o l  -  T h e  a p p l ic a t io n s
s u b m it te d  to  P la n n in g  C o m m it te e  w e r e
a p p r o v e d  o n  2 8  F e b r u a r y  2 0 1 9 .

1 1 /4 /2 0 1 9

Corporate Objective 2 : Thriving communities where everyone is empowered to do their bit
T 0 1 M a in ta in  a n d  e x te n d  th e  P r iv a te

L a n d lo r d  L ic e n s in g  S c h e m e  to  im p r o v e
th e  q u a l i t y  o f  p r iv a te  s e c to r  h o u s in g

C a r o l  B r o w n C l l r  H  R o b e r ts 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 2 5 0 0  a p p l ic a t io n s  f o r  l ic e n s e s  r e c e iv e d
a c r o s s  8  n e ig h b o u r h o o d s  w i th  1 3 7 1  l ic e n s e s
b e in g  g r a n te d  &  3 6 7  u n a n n o u n c e d  a u d i t s
c a r r ie d  o u t .  T h e  te a m  h a v e  m a d e  s u r e  2 3 5
h a z a r d s  id e n t i f ie d  in  r e n te d  p r o p e r t ie s
r e c t i f ie d ,  a c te d  o n  4 1  w a r r a n ts  o b ta in e d  f r o m
th e  C o u r ts  &  p r o s e c u te d  4 1  la n d lo r d s  f o r  n o t
a p p ly in g  f o r  l ic e n s e s .  E d u c a t io n a l  m a te r ia ls
s e n t  to  la n d lo r d s .

1 1 /4 /2 0 1 9

T 0 2 E n s u r e  o u r  c h i ld r e n  in  c a r e  g e t  o u r
p a r e n ta l  s u p p o r t  u n t i l  t h e  a g e  o f  2 5

K e r r ie
S c r a to n

C l l r  A
C h a d d e r to n

2 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 P A s  a r e  in  p o s t  a n d  p r o v id in g  s u p p o r t  to  c a r e
le a v e r s  a g e d  1 8 - 2 5 .

T 0 3 D e l iv e r  p ip e l in e  o f  1 ,0 0 0  n e w  h o m e s
a c r o s s  th e  b o r o u g h  $  w ith  a  r a n g e  o f
h ig h  q u a l i t y  a f f o r d a b le  a n d  a s p ir a t io n a l
h o u s in g

E m m a  B a r to n C l l r  H  R o b e r ts 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 P r o c u r e m e n t  o f  D e v e lo p m e n t  P a r tn e r  a t
F i t to n  H i l l  is  u n d e r w a y  w i th  5  d e v e lo p e r s
ta k e n  th r o u g h  to  IT T  S ta g e  w i th  a  p a r tn e r  to
b e  s e le c te d  in  A u g u s t .   K e e p m o a t  h a v e
s u b m it te d  p la n s  f o r  6 8  h o m e s  a t  N o r th
W e r n e th .

1 1 /4 /2 0 1 9

T 0 4 E x te n d  th e  N a t io n a l  A w a r d  w in n in g
W a r m  H o m e s  O ld h a m  P r o g r a m m e

E m m a  B a r to n C l l r  H  R o b e r ts 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 1 ,0 0 3  p e o p le  b r o u g h t  o u t  o f  f u e l  p o v e r t y ;
3 6 7  e m e r g e n c y  c r e d i t s  is s u e d ;

1 1 /4 /2 0 1 9

3 2  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
T 0 4 5 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 # 1 2 5 k  b e n e f i t  g a in s  r e a l is e d ;

1 5 1  b r o k e n  a n d  in e f f ic ie n t  b o i le r s  r e p la c e d ;
5 5  f i r s t  t im e  c e n t r a l  h e a t in g  s y s te m s  in s ta l le d
( h ig h e s t  in  G M ) ;
# 5 2 5 k  o f  e x te r n a l  f u n d in g  le v e r e d - in  ( D F G ,
E C O ,  E C H O  a n d  W a r m  H o m e s  F u n d ) ;
O J E U  p r o c u r e m e n t  f o r  n e w  p r o v id e r s
c o m p le te d  f o r  d e l iv e r y  f r o m  1  J u n e  1 9

1 1 /4 /2 0 1 9

T 0 5 C o n t in u e  to  d e v e lo p  c o - o p e r a t iv e
c o m m u n it ie s  w h e r e  p e o p le  s u p p o r t  e a c h
o th e r

R e b e k a h
S u tc l i f f e

C l l r  S  F ie ld in g 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  T h r iv in g  C o m m u n it ie s  p r o g r a m m e s  F a s t
G r a n ts  w e r e  s u c c e s s f u l  in  2 0 1 8 ,  th e  b o r o u g h
f u n d  w a s  o v e r s u b s c r ib e d  w i th  g r e a t  id e a s  f o r
d e l iv e r in g  c o m m u n it y  b e n e f i t  a t  a  lo c a l  le v e l .
In  M a y  w e  w i l l  lo o k  to  r e f r e s h  th e  c e n t r a l  f u n d
w ith  a  la r g e r  a l lo c a t io n  o f  # 6 0 k + .   In  a d d i t io n ;
th e  S o c ia l  A c t io n  F u n d  is  n o w  a p p r o a c h in g
c o m p le t io n ,  w i th  # 8 5 0 k  b e in g  a l lo c a te d  to  t

1 6 /4 /2 0 1 9

T 0 6 1 E n s u r e  a l l  o f  o u r  c h i ld r e n  g e t  a  h e a l th y
s ta r t  in  l i f e  to  e n a b le  th e m  to  th r iv e

K a t r in a
S te p h e n s

C l l r  A
C h a d d e r to n

1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 D e l iv e r y  o f  th e  R ig h t  S ta r t  c o n t r a c t
c o n t in u e s ,  s u p p o r te d  b y  a d d i t io n a l  a c t io n
th r o u g h  th e  G M  P o p u la t io n  H e a l th  p la n  o n
s m o k in g  in  p r e g n a n c y ,  o r a l  h e a l th  a n d
a lc o h o l  e x p o s e d  p r e g n a n c ie s .
P la n s  f o r  th e  f u tu r e  o f  th e  s e r v ic e  a r e  b e in g
d e v e lo p e d  a n d  w i l l  b e  ta k e n  to  C a b in e t  in  th e
n e x t  q u a r te r .

1 6 /4 /2 0 1 9

T 0 7 E n s u r e  th e  " v o ic e  o f  th e  c h i ld "  is  h e a r d
in  e v e r y th in g  th a t  O ld h a m  C o u n c i l  d o e s

C a r o ly n
W ilk in s

C l l r  A
C h a d d e r to n

1 0 /1 0 /2 0 1 8 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 S in c e  S C ,  w o r k  c o n t in u e s  to  p r o g r e s s  w h ic h
s e e s  th e  c o u n c i l  p u t  C h i ld r e n  a n d  Y o u n g
P e o p le  a t  th e  h e a r t  o f  e v e r y th in g  w e  d o .

2 9 /5 /2 0 1 9

T 0 8 1 Im p le m e n t  th e  C o n t in u o u s  Im p r o v e m e n t
P la n  f o r  c h i ld r e n " s  s e r v ic e s

K e r r ie
S c r a to n

C l l r  A
C h a d d e r to n

2 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 C o n t in u o u s  im p r o v e m e n t  p la n  in  p la c e  v ia
G e t t in g  to  G o o d  B o a r d  a n d  s e l f  a s s e s s m e n t
p r o c e s s .

2 9 /5 /2 0 1 9

T 0 9 1 D e v e lo p  a  c a s e  w e ig h t in g  s y s te m  to
e n s u r e  th a t  n e w ly  q u a l i f ie d  a n d
e x p e r ie n c e d  s ta f f  c a n  in c r e a s e  c o n ta c t
w i th  c h i ld r e n  a n d  th e ir  f a m i l ie s  o n  th e ir

K e r r ie
S c r a to n

C l l r  A
C h a d d e r to n

2 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 C a s e lo a d s  h a v e  r e d u c e s  a s  a  r e s u l t  o f
a d d i t io n a l  c a p a c i t y  m a d e  a v a i la b le  th r o u g h
th e  s h o r t - te r m  in v e s tm e n t  p la n .  T h e  n e w
O p e r a t in g  M o d e l  w i l l  e n s u r e  th a t  c a s e lo a d s

2 9 /5 /2 0 1 9

3 3  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
T 0 9 1 c a s e lo a d  a n d  d e l iv e r  h ig h  q u a l i t y

a s s e s s m e n ts
2 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 r e m a in  m a n a g e a b le .

In  J u ly  2 0 1 8  4 3 %  S W " s  h a d  a  c a s e lo a d
g r e a te r  th a n  3 0 ,  in  J u ly  th is  h a s  r e d u c e d  to
2 % .

2 9 /5 /2 0 1 9

T 1 0 1 C o m m it  to  p r e s e r v in g  a n d  e n h a n c in g  th e
q u a l i t y  o f  o u r  e n v ir o n m e n t  th r o u g h :  -
B r i ta in  in  B lo o m  -  G r e e n  D iv id e n d  -
P r o s e c u t in g  f ly  t ip p e r s  a n d  p e o p le  w h o
d r o p  l i t t e r

C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 2 0 1 8  B r i t ta in  in  B lo o m  e n t r y  f o c u s e d  o n
F a i ls w o r th /H o l l in w o o d  c o r r id o r ,  A le x a n d r a
P a r k  &  th e  T o w n  C e n t r e .  G r e e n  d iv id e n d
e x te n d e d .

1 1 /4 /2 0 1 9

T 1 1 R e v ie w  o f  p r e v e n t io n  a n d  e a r ly
in te r v e n t io n  to  in f o r m  r e c o m m is s io n in g
o f  E a r ly  H e lp

K e r r ie
S c r a to n

C l l r  A  U r
R e h m a n

2 1 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  r e v ie w  o f  p r e v e n t io n  a n d  e a r ly  in te r v e n t io n
is  u n d e r w a y ,  le d  b y  R e b e k a h  S u tc l i f f e ,  w h ic h
w i l l  s e t  a  s t r a te g ic  d i r e c t io n  to  in f o r m  th e
r e c o m m is s io n in g  o f  E a r ly  H e lp .

2 9 /5 /2 0 1 9

T 1 2 1 O ld h a m  L e a d e r s h ip  B o a r d :  S u p p o r t in g
k e y  p r o je c ts  d e f in e d  a n d  a g r e e d  w i th
O L B .  W o r k in g  w i th  P o l ic y  to  e n s u r e  b e s t
a p p r o a c h  a n d  c o - o r d in a te
c r o s s - o r g a n is a t io n a l  m e s s a g in g  o n
p r io r i t y  a g e n d a s  s u c h  a s  ta c k l in g  s o c ia l
is o la t io n  a n d  h o m e le s s n e s s .

C a r l  M a r s d e n C l l r  S  F ie ld in g 8 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0 C o m m s  a n d  p o l ic y  n o w  u n d e r  jo in t
le a d e r s h ip  a n d  w o r k in g  to g e th e r  o n  k e y
m e s s a g e s .  O L B  k e y  p r o je c ts  s u c h  a s  w in te r
a w a r e n e s s  h a v e  b e e n  s u p p o r te d  a n d  f u r th e r
d is c u s s io n  a b o u t  f o r w a r d  lo o k in g  s h a r e d
p r io r i t ie s  to  ta k e  p la c e  n e x t  O L B

1 /5 /2 0 1 9

T 1 3 1 D e l iv e r y  im p a c t f u l  a n d  c o n s is te n t
c o m m u n ic a t io n s  m e s s a g e s  f o r  th e
O ld h a m  C u l tu r a l  Q u a r te r  ( C o l is e u m
T h e a t r e  a n d  A r ts  &  H e r i ta g e  C e n t r e )  in
p a r tn e r s h ip  w i th  o th e r s

C a r l  M a r s d e n C l l r  S  F ie ld in g 8 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0 O M A  m i le s to n e  p la n s  d is c u s s e d  w i th  a c t iv i t y
to  la u n c h  O M A  b r a n d  a w a r e n e s s  a n d
V o lu n te e r s  S c h e m e  f r o m  J u n e  o n w a r d s .

W o r k  to  s ta r t  o n - s i te  in  O c to b e r .  D is c u s s io n s
o n g o in g  r e  o n  s i te  h o a r d in g s ,  b r a n d
h ie r a r c h y  a n d  m e s s a g in g .

1 /5 /2 0 1 9

T 1 4 1 F o r  O M B C  to  c o n t in u e  to  ta k e  a  le a d
G M  r o le  in  th e  G M  t r a n s f o r m a t io n
a g e n d a  w h ic h  in c lu d e s  w o r k in g  a c r o s s
th e  c o r e  f e a tu r e s  o f  th e  G M H S C P  C a r e
2 0 2 0  m o d e l  ( w h ic h  in c lu d e s  s u p p o r t in g
p e o p le  to  l iv e  in d e p e n d e n t  l iv e s  f o r
lo n g e r  in  th e ir  o w n  h o m e s )

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A S C 's  in v o lv e m e n t  in  th e  G M  T r a n s f o r m a t io n
A g e n d a  a n d  th e  L iv in g  W e l l  a t  H o m e
P r o g r a m m e  c o n t in u e s .  T h is  is  a n  o n g o in g
p ie c e  o f  w o r k  a n d  is  r e v ie w e d  r e g u la r ly  to
e n s u r e  e f f e c t iv e  in v o lv e m e n t  a n d  p r io r i t ie s
f o r  th e  n e x t  y e a r  a r e  in c lu d e d  in  th e  2 0 1 9 - 2 0
B u s in e s s  P la n .

9 /1 /2 0 1 9

3 4  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
T 1 5 1 T o  e n s u r e  th a t  th e  O ld h a m  s a f e g u a r d in g

m u lt i  a g e n c y  p r o c e d u r e s  a r e  f o l lo w e d  a t
a  t im e  o f  c h a n g e .
-  u n d e r ta k e  a  p e e r  s a f e g u a r d in g  r e v ie w
w ith  S to c k p o r t  a n d  M B C  a n d  r e s p o n d  to
a l l  r e c o m m e n d a t io n s
-  c o n f ig u r e  th e  M A S H  ( a d u l t s )   te a m  to
d o v e ta i l  w i th  th e  n e w  L C O  a r r a n g e m e n ts

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  S a f e g u a r d in g  R e v ie w  h a s  b e e n
c o m p le te d  a n d  s ig n e d  o f f  b y  th e
S a f e g u a r d in g  B o a r d .  Im p le m e n ta t io n  o f  th e
r e v ie w  r e c o m m e n d a t io n s  is  u n d e r w a y  a n d
w i l l  b e  c o m p le te d  a t  v a r io u s  p o in ts  d u r in g
2 0 1 9 - 2 0  o u t l in e d  in  th e  im p le m e n ta t io n  p la n .

9 /1 /2 0 1 9

T 1 6 1 D e v e lo p  a  s e r v ic e  s p e c i f ic a t io n  f o r  a
n e w  w e l ln e s s  s e r v ic e  a n d  te n d e r  th e
o p p o r tu n i t y  th r o u g h  a  f u l l  p r o c u r e m e n t
e x e r c is e

K a t r in a
S te p h e n s

C l l r  Z
C h a u h a n

1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  d r a f t  s p e c i f ic a t io n  h a s  b e e n  d e v e lo p e d
b a s e d  o n  r e s id e n t  c o n s u l ta t io n  a n d  c l in ic a l
e n g a g e m e n t  c a r r ie d  o u t  in  2 0 1 7 .  T h e
p r o p o s e d  s e r v ic e  h a s  n o  f u n d in g
c o n f i r m a t io n  a t  th is  t im e .  P r o p o s a ls  a r e  n o w
b e in g  c o n s id e r e d  in  l ig h t  o f  th e  e a r ly
in te r v e n t io n  a n d  p r e v e n t io n  r e v ie w .

1 6 /4 /2 0 1 9

T 1 7 1 L e a d ,  s u p p o r t  a n d  im p le m e n t  d e l iv e r y  o f
th e  T h r iv in g  C o m m u n it ie s  p r o g r a m m e

R e b e k a h
S u tc l i f f e

C l l r  S  F ie ld in g 1 6 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  T h r iv in g  C o m m u n it ie s  p r o g r a m m e
c o n t in u e s  to  m a k e  p r o g r e s s ,  th is  q u a r te r  s a w
th e  a w a r d  o f  th e  S o c ia l  P r e s c r ib in g
In n o v a t io n  P a r tn e r s h ip  w i l l  s e e  in  e x c e s s  o f
# 1 m  b e in g  in v e s te d  in  d e v e lo p in g  a n d  l in k in g
in  c o m m u n it y  c a p a c i t y  f o r  % m o r e  th a n
m e d ic a l "  c a r e  f o r  O ld h a m  R e s id e n ts .   T h e
p a r tn e r s h ip  is  le d  b y  A c t io n  T o g e th e r ,  A g e
U K ,  P o s i t iv e  S te p s  a n d  M in d .   A l l

1 6 /4 /2 0 1 9

T 1 8 1 L e a d  th e  d e v e lo p m e n t  a n d  d e l iv e r y  o f
P la c e  B a s e d  In te g r a t io n  in c lu d in g  c le a r
e v a lu a t io n  a n d  o u tc o m e s

R e b e k a h
S u tc l i f f e

C l l r  A
C h a d d e r to n

9 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  d r a f t  O p e r a t in g  M o d e l  a n d  h ig h  le v e l
p r o g r a m m e  p la n  f o r  s c a l in g  u p  p la c e  b a s e d
in te g r a t io n  h a s  b e e n  d e v e lo p e d  a n d
p r e s e n te d  to  th e  S D S .   N e g o t ia t io n s  a r e  s t i l l
t a k in g  p la c e  to  s e e k  g e o g r a p h ic a l  a l ig n m e n t .
A  D ir e c to r s  w o r k s h o p  to  f u r th e r  d e s ig n  th e
m o d e l  is  s c h e d u le d  f o r  M a y  1 9 .

1 6 /4 /2 0 1 9

T 1 9 1 P r e v e n t in g  a n d  r e d u c in g  Y o u th  o f f e n d in g K e r r ie
S c r a to n

C l l r  A  U r
R e h m a n

2 1 /1 /2 0 1 9 3 1 /3 /2 0 2 1 3 1 /3 /2 0 2 1 A  s te e r in g  g r o u p  h a s  b e e n  e s ta b l is h e d ,
a n a ly t ic a l  w o r k  is  b e in g  p r o c e s s e d  to  f u l ly
u n d e r s ta n d  th e  p r o f i le  a n d  c o h o r t  g r o u p ,

3 5  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
T 1 9 1 2 1 /1 /2 0 1 9 3 1 /3 /2 0 2 1 3 1 /3 /2 0 2 1 w o r k  w i th  th e  y o u th  ju s t ic e  s e r v ic e  is  b e in g

s t r e n g th e n e d .  R e c e n t  in s p e c t io n  o f  Y O S  h a s
ju d g e d  th e  s e r v ic e s  p o s i t iv e ly .

T 2 0 1 R e d u c e  v io le n t  c r im e  in  O ld h a m  T o w n
C e n t r e

B r u c e
P e n h a le

C l l r  A  U r
R e h m a n

9 /1 0 /2 0 1 8 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A lth o u g h  th e  n u m b e r  o f  v io le n t  c r im e s  in
O ld h a m  T o w n  C e n t r e  w a s  o v e r a l l  a lm o s t
id e n t ic a l  in  2 0 1 7  a n d  2 0 1 8  ( a r o u n d  7 3 0 ) ,  th is
r e f le c ts  a  y e a r  o n  y e a r  in c r e a s e  in  th e  f i r s t  5
m o n th s  o f  th e  y e a r ,  f o l lo w e d  b y  a  s u b s ta n t ia l
y e a r  o n  y e a r  f a l l  in  th e  la t te r  h a l f  o f  th e  y e a r .

1 1 /4 /2 0 1 9

T 2 1 E n s u r e  a l l  c h i ld r e n  a r e  s c h o o l  r e a d y
w h e n  th e y  a r e  d u e  to  s ta r t  s c h o o l

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

1 /1 0 /2 0 1 8 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 Im p r o v in g  th e  G L D  r a te  to  r e a c h  th e  ta r g e t  o f
7 0 %  b y  2 0 2 0  r e m a in s  a  k e y  p r io r i t y .   T h e r e
h a s  b e e n  s ig n i f ic a n t  c o m m u n ic a t io n  w i th
s c h o o ls  a n d  s e t t in g s .  O A  in v e s tm e n t  is
f o c u s s e d  o n  2 5 0  c h i ld r e n  r e q u ir e d  to  m e e t
G L D  in  o r d e r  to  a c h ie v e  th e  ta r g e t .  E a r ly
p r e d ic t io n s  s u g g e s t  a  2 %  in c r e a s e  in  J u ly
2 0 1 9  w h ic h  i f  r e p e a te d  o v e r  tw o  y e a r s  w o u ld
r e a c h  th e  ta r g e t .

1 1 /4 /2 0 1 9

T 2 2 E v e r y  s c h o o l  in  O ld h a m  to  b e  r a te d
" G o o d "  o r  " O u ts ta n d in g "  b y  2 0 2 0

A n d r e w
S u th e r la n d

C l l r  P
J a c q u e s

1 /1 0 /2 0 1 8 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 C h a n g e s  in  O f s te d  p o l ic y  w h ic h  b r o u g h t
p r e v io u s ly  s p o n s o r e d  a c a d e m y  r a t in g s  b a c k
in to  th e  c a lc u la t io n  m a k e s  th is  a  lo g is t ic a l ly
c h a l le n g in g  ta r g e t .  H o w e v e r ,  s c h o o l  s u p p o r t
p a c k a g e s  h a v e  ta r g e te d  e s ta b l is h m e n ts
r e q u ir in g  s u p p o r t  b a s e d  o n  r o b u s t  d a ta
a n a ly s is .  O f s te d  f e e d b a c k  in  r e c e n t
in s p e c t io n s  h a v e  a ls o  b e e n  m o s t ly  'g o o d '
a n d  a c k n o w le d g e d  L A  s u p p o r t

1 1 /4 /2 0 1 9

T 2 3 In v e s t  in  o u r  s t r e e t  c le a n in g  te a m C a r o l  B r o w n C l l r  A  S h a h 1 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 R e c r u i tm e n t  c o m p le te 1 1 /4 /2 0 1 9
T 2 4 M a in ta in  d is t r ic t  w o r k in g  a r r a n g e m e n ts

w ith  d e d ic a te d  te a m s  f o r  O ld h a m 's
d is t r ic t s

R e b e k a h
S u tc l i f f e

C l l r  A  S h a h 9 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h r o u g h  th e  D is t r ic t  R e v ie w ,  s u g g e s t io n s
h a v e  b e e n  m a d e  b y  m e m b e r s  to  im p r o v e  th e
e f f e c t iv e n e s s  o f  d is t r ic t  w o r k in g ,  b o th  in
te r m s  o f  d e l iv e r y  a n d  c o s t .   T h e  D is t r ic t
R e v ie w  r e c o m m e n d a t io n s  h a v e  b e e n
d e v e lo p e d  a n d  w i l l  b e  g o in g  to  A n n u a l

1 6 /4 /2 0 1 9

3 6  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
T 2 4 9 /1 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 C o u n c i l  f o r  a p p r o v a l  o n  th e  2 2  M a y  1 9 . 1 6 /4 /2 0 1 9

Corporate Objective 3 : Cooperative services with people and social value at their heart
C 0 1 1 D e l iv e r y  o f  e m e r g in g  IC T  s t r a te g ic

r o a d m a p  to  a g r e e d  t im e ,  c o s t  a n d
q u a l i t y  m e a s u r e s

R a y  W a r d C l l r  A  J a b b a r 3 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 1 T h e  D e l iv e r y  o f  th e  IT  s t r a te g ic  r o a d m a p  w a s
r e - p r o f i le d  to  c o m p le te  F Y '2 0 - '2 1  a t  th e
N o v e m b e r  C IP B  m e e t in g .   C u r r e n t  d e l iv e r y
o f  th is  p r o g r a m  r e m a in s  o n  ta r g e t  f o r
c o m p le t io n  d u r in g  2 0 2 1 ,  a n d  s ig n i f ic a n t
p r o g r e s s  h a s  b e e n  m a d e  o n  s e v e r a l  p r o je c t
s t r e a m s  in c lu d in g  M o b i le  D a ta  M a n a g e m e n t ,
O f f ic e 3 6 5  a n d  S h a r e P o in t  te c h n o lo g ie s .

3 /4 /2 0 1 9

C 0 2 1 E f f e c t iv e ly  m a n a g e ,  s u p p o r t  a n d  d e l iv e r
t r a n s f o r m a t io n a l  c h a n g e  th r o u g h  a
p o r t f o l io  o f  t r a n s f o r m a t io n  a c t iv i t y
e n a b le d  b y  f i t  f o r  p u r p o s e  g o v e r n a n c e ,
m e th o d o lo g y ,  a n d  a  t r a n s f o r m a t io n
te a m .

C h r is to p h e r
L e w is

C l l r  A  J a b b a r 3 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  T r a n s f o r m a t io n  P M O  c o n t in u e s  to
s u p p o r t  m a jo r  c h a n g e  w i th in  th e  C o u n c i l  a n d
w o r k in g  a c r o s s  o r g a n is a t io n a l  b o u n d a r ie s
w ith  p a r tn e r s .   T h e  c o r p o r a te  D e s ig n  a n d
A s s u r a n c e  r e v ie w  is  u n d e r w a y  to  b u i ld  o n
th e  e x is t in g  g o v e r n a n c e  a n d  a p p r o a c h  to
T r a n s f o r m a t io n a l  C h a n g e .  T h e  in i t ia l  p h a s e
o f  th is  w o r k  is  d u e  to  c o n c lu d e  in  M a r c h  1 9
r e s u l t in g  in  p o te n t ia l  o p t io n s

8 /1 /2 0 1 9

C 0 3 1 Im p r o v e  d ig i ta l  in c lu s io n ,  e n g a g e m e n t ,
a n d  s k i l ls  f o r  r e s id e n ts ,  m e m b e r s ,  a n d
s ta f f  th r o u g h  a  c o - o r d in a te d  s t r a te g y  a n d
p r o g r a m m e .

R a y  W a r d C l l r  A  J a b b a r 3 /4 /2 0 1 9 3 1 /3 /2 0 2 1 3 1 /3 /2 0 2 1 T h e  im p r o v e m e n t  o f  d ig i ta l  in c lu s io n  th r o u g h
th e  R e s id e n ts  F ir s t  P r o g r a m m e  r e m a in s  o n
ta r g e t  &  is  b e in g  c o o r d in a te d  w i th  th e  IT
S t r a te g y  th r o u g h  th e  S t r a te g ic  R o a d m a p
p r o g r a m m e .  D ig i ta l  b y  D e s ig n  p r o p o s a l  w i l l
d r iv e  th is  f o r w a r d .

3 /4 /2 0 1 9

C 0 4 1 T h r o u g h  o u r  W e lf a r e  R ig h ts  S e r v ic e ,
s u p p o r t  p e o p le  a d v e r s e ly  a f f e c te d  b y
W e lf a r e  R e f o r m .

A n n e  R y a n s C l l r  A  J a b b a r 4 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 In  l in e  w i th  th e  a n t ic ip a te d  w o r k  p r o g r a m m e ,
th e  s e r v ic e  h a s  w o r k e d  to  e n s u r e  th e
m a x im u m  n u m b e r  o f  p e o p le  h a v e  b e e n
a s s is te d  d u r in g  th e  y e a r  in ,  f o r  e x a m p le ,
g a in in g  a d d i t io n a l  C o u n c i l  T a x  R e d u c t io n  a n d
d e b t  m a n a g e m e n t  a d v ic e .   T h e r e  h a s  b e e n
g o o d  e n g a g e m e n t  w i th  o th e r  a g e n c ie s  to
s u p p o r t  th e  d e l iv e r y  o f  c o m m o n  o b je c t iv e s .

8 /1 /2 0 1 9

3 7  o f  4 0
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U p d a te r
C a b in e t
M e m b e r

D a te
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D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
C 0 5 1 R e s h a p e  a n d  t r a n s f o r m  a c c e s s

c h a n n e ls  a n d  e n d  to  e n d  c u s to m e r
jo u r n e y s  th r o u g h  th e  d e l iv e r y  o f  th e
R e s id e n t  F ir s t  P r o g r a m m e .

R a y  W a r d C l l r  A  J a b b a r 3 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 P h a s e  1  o f  th e  p r o g r a m m e  h a s  b e e n
d e l iv e r e d .  P h a s e  2   is  f o c u s s e d  o n
d e v e lo p in g  r e - u s a b le  c r o s s - c u t t in g
f u n c t io n a l i t y  to  b e  r o l le d  o u t  a c r o s s  s e r v ic e s .
P h a s e  3  is  b e in g  s h a p e d .  D ig i ta l  b y  D e s ig n
p r o p o s a l  w i l l  d r iv e  th is  f o r w a r d .

3 /4 /2 0 1 9

C 0 6 1 C o r p o r a te  N a r r a t iv e :  P h a s e  2  R o l lo u t  o f
th e  # o u r b i t  # y o u r b i t  # r e s u l t  n a r r a t iv e
in te r n a l ly  a n d  e x te r n a l ly  a c r o s s  a l l
c o m m u n ic a t io n  c h a n n e ls  a n d
p r a is e /e n c o u r a g e  th o s e  d o in g  th e ir  b i t  in
th e  e n v ir o n m e n t

C a r l  M a r s d e n C l l r  S  F ie ld in g 8 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0  # # # B r a n d  c o n t in u in g  to  b e  u s e d  a s  b u s in e s s
a s  u s u a l  a c r o s s  o r g a n is a t io n a l  a n d  e x te r n a l
a c t iv i t y  a n d  h a s  b e e n  a d o p te d  b y  G M P  .
W id e r  w o r k  to  d e v e lo p  c o r p o r a te  n a r r a t iv e  is
p r o g r e s s in g  w i th  r e - f r e s h  a l ig n e d  to  a d m in
p r io r i t ie s  a n d  C o r p o r a te  p la n

1 /5 /2 0 1 9

C 0 7 1 P r o v id e  c o m m u n ic a t io n s  a n d  d ig i ta l
s u p p o r t  f o r  th e  n e x t  p h a s e  o f  th e
R e s id e n t  F ir s t  p r o je c t

C a r l  M a r s d e n C l l r  A  J a b b a r 8 /4 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 2 0 O n g o in g .  P h a s e  3  R e s id e n t  F ir s t  s c o p e  is
b e in g  d e te r m in e d .  C o m m u n ic a t io n s  a c t iv i t y
a n d  s t r a te g y  b e in g  d e v e lo p e d  to  s u p p o r t  th e
in t r o d u c t io n  o f  te x t  a le r t  s e r v ic e  w i th
r e s id e n ts .

1 /5 /2 0 1 9

C 0 8 1 T o  e n s u r e  th a t  a l l  P C F T  /A S C  /  M io c a r e
s ta f f  h a v e  a c c e s s  to  te c h n o lo g y  to  a s s is t
th e m  to  p r a c t ic e  in c lu d in g ;  s m a r t  p h o n e s
( th a t  s y n c  w i th  W in d o w s  1 0 ) ,  c l ie n t
d a ta b a s e  d e v e lo p m e n t  a n d  a c c e s s ,
w o r k  r o ta  s y s te m s

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  la p to p  r o l l  o u t  to  a l l  P C F T  a n d  A S C
c o m m u n it y  s e r v ic e  s ta f f  h a s  b e e n  c o m p le te d .
 A  d e ta i le d  IM & T  S t r a te g y  is  in  d e v e lo p m e n t
w h ic h  w i l l  f u r th e r  e n h a n c e  o u r  IM & T
in f r a s t r u c tu r e  f o r  in te g r a te d  w o r k in g  e n s u r in g
c o n s is te n t  e le c t r o n ic  r e c o r d in g  p r a c t ic e .

9 /1 /2 0 1 9

C 0 9 1 T o  d e v e lo p  a n d  im p le m e n t  a  n e w  Q u a l i t y
A s s u r a n c e  F r a m e w o r k  a n d  a u d i t  s y s te m
to  m o n i to r  p r a c t ic e  a t  th e  f r o n t  l in e  w h ic h
in c lu d e s  d e m a n d  m a n a g e m e n t ,
im p r o v in g  p r a c t ic e  a n d  e n c a p s u la te s
c a s e  la w  a n d  e v id e n c e  b a s e d  le a r n in g

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  Q u a l i t y  A s s u r a n c e  G r o u p  h a s  n o w  b e e n
e s ta b l is h e d  a n d  a  d r a f t  f r a m e w o r k  is  in
d e v e lo p m e n t .

9 /1 /2 0 1 9

C 1 0 1 T o  d e v e lo p ,  d e s ig n  a n d  im p le m e n t  a
n e w  p e r s o n a l is e d  a p p r o a c h  to  o u r
c u s to m e r s  h e a l th  a n d  s o c ia l  jo u r n e y
in c lu d in g  a  n e w  e le c t r o n ic  R e s o u r c e
A l lo c a t io n  S y s te m  ( R A S ) w h ic h  c a n

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 T h e  n e w  c u s to m e r  jo u r n e y  is  b e in g
im p le m e n te d  o n  2 9  A p r i l  2 0 1 9  a s  p a r t  o f  th e
E E P P A  p r o g r a m m e .   P o s t  g o  l iv e  m o n i to r in g
h a s  b e e n  p la n n e d  a n d  p r o p o s a ls  f o r  P h a s e  2
a c t iv i t ie s  a r e  b e in g  s c o p e d  a n d  d e v e lo p e d .

9 /1 /2 0 1 9

3 8  o f  4 0



R e f A d m in

P r io r i t y
A c t io n s A c t io n

U p d a te r
C a b in e t
M e m b e r

D a te
C o m m e n ts
R e v ie w e d

D u e  D a te F o r e c a s te d
C o m p le t io n

D a te

C o m m e n ts D ir e c to r
A p p r o v e

D a te
C 1 0 1 in te g r a te  h e a l th  a s s e s s m e n ts  ( C H C ) 1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 9 /1 /2 0 1 9
C 1 1 1 T o  p r e p a r e  r e v is e d  p o l ic y  a n d  p r o c e d u r e

d o c u m e n ta t io n  th a t  in c lu d e s  o u t l in in g
h o w  s ta tu to r y  a n d  r e g u la to r y
r e q u ir e m e n ts  w i l l  b e  m e t  a c r o s s  th e  n e w
s e r v ic e  p r o v id e r  a n d  c o m m is s io n e r .

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  n e w  p o l ic y  h u b  is  in  d e v e lo p m e n t .  O u t
d a te d  o r  p r e v io u s ly  u n a v a i la b le  p o l ic ie s  h a v e
a n d  a r e  b e in g  d e v e lo p e d  a c r o s s  a  r a n g e  o f
a r e a s  in c lu d in g  p r a c t ic e ,  r e c o r d  k e e p in g  a n d
e x p e c ta t io n s  o f  s ta f f .  T h is  r e m a in s  o n g o in g .

9 /1 /2 0 1 9

C 1 2 1 E n s u r in g  a d e q u a te  b u s in e s s  c o n t r o ls
a r e  d e v e lo p e d  w h ic h  e n a b le  th e  s e r v ic e
to  a c h ie v e  a d e q u a te  a n d  r o b u s t  a u d i t
c o n t r o l  m e c h a n is m s  f o r  th e  p a y m e n t  o f
s e r v ic e s  a c r o s s  th e  h e a l th  a n d  s o c ia l
c a r e  e c o n o m y  ( s u p p o r t in g  th e
F u n d a m e n ta l  F in a n c ia l  A u d i t
r e q u ir e m e n ts )

D a v id  G a r n e r C l l r  Z
C h a u h a n

1 /5 /2 0 1 9 3 1 /3 /2 0 1 9 3 1 /3 /2 0 1 9 A  M o s a ic  g o v e r n a n c e  g r o u p  h a s  b e e n
e s ta b l is h e d  to  o v e r s e e  s y s te m  le d
d e v e lo p m e n t  a n d  r e g u la r  r e v ie w s  a r e  ta k in g
p la c e  w i th  a u d i t  to  e n s u r e  r o b u s t  c o n t r o l
m e c h a n is m s  a r e  e m b e d d e d  a c r o s s  a l l  a r e a s
o f  p r a c t ic e .

9 /1 /2 0 1 9

C 1 3 1 D e l iv e r  th e  G IS  im p r o v e m e n t
p r o g r a m m e .   D e v e lo p  a  s in g u la r
a p p r o a c h  to  g a th e r in g ,  m a n a g in g  a n d
a n a ly s in g  g e o g r a p h ic a l  d a ta  a c r o s s  th e
o r g a n is a t io n

D a m i
A w o b a jo

C l l r  S  F ie ld in g 1 /4 /2 0 1 9 3 1 /3 /2 0 2 0 3 1 /3 /2 0 2 0 B e n t le y  G IS  S e r v ic e s  h a v e  n o w  b e e n
r e m o v e d  f r o m  th e  C o u n c i l " s  e s ta te .  T h is
in c lu d e s  th e  D e s k to p  G IS  p r o d u c t ,  a n d  th e
In t r a n e t  w e b  m a p .  ( T h is  d o e s n " t  in c lu d e  th e
s e p a r a te  B e n t le y  C A D  p r o d u c t ) .

A l l  f o r m e r  B e n t le y  G IS  u s e r s  h a v e  n o w  b e e n
m o v e d  to  u s in g  e i th e r :
1 .	 In te r a c t iv e  W e b  m a p p in g
2 .	 C a d c o r p " s  d e s k to p  G IS  p r o d u c t

1 /5 /2 0 1 9

3 9  o f  4 0



4 0  o f  4 0


